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EDITORIAL
Research is nothing but a state of mind - a friendly, welcoming attitude toward change; going
out to look for a change instead of waiting for it to come. Research, for practical men, is an
effort to do things better.
- Charles F. Kettering
Research is a process of systematic inquiry that entails collection of data; documentation of
critical information; and analysis and interpretation of that data / information, in accordance
with suitable methodologies set by specific professional fields and academic disciplines. The
process and methodology are important to the field of research. And this is what the Research
& Publication Cell of our College focuses and emphasizes on. Students and teachers are
encouraged to undertake research assignments with primary study, so as to enhance the
effectiveness of the research work undertaken.
Research is well done when it emanates a thought provoking process. That is how an in-depth
research would begin. In the modern times, management practices are emerging and so
concepts are evolving. This is increasing the ambit of management and so is the area of
research.
The Journal - 'Insight Management Review', provides a platform to authors to think of
emerging concepts and practices and publishes the same in the Journal as research papers. This
is the tenth volume of the Journal and each year fortunately the Journal has been improving.
Research has gained increasing eminence in the field of education, as it enables knowledge
building and an investigative skill in individuals. The Cell attempts to facilitate the culture
through documentation, activities and publications.
This Journal achieves a dual objective of improving the knowledge through reading and writing
of academic value and developing in teachers a craving for in-depth knowledge.
The papers provide a good amount of value addition to the readers and may intrigue in them
many exploratory questions which might provide further scope for research.
We thank all our readers and hope they derive ample knowledge from the Journal. We also
request our readers to feel free and provide their valuable suggestions and feedback to the
editorial team, so as to enable us to improve the effectiveness of the Journal.

The Editorial Team
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IMPACT OF BANK FINANCE ON THE MEMBERS
OF SELF HELP GROUPS IN PALGHAR DISTRICT
Dr. Pallav Das
Full-time Faculty Member
Patuck – Gala College of Commerce & Management

Abstract
Micro credit and micro finance are terms in the field of economic development.
Micro credit symbolizes small loans extended to the poor for undertaking selfemployment projects that would generate income and enable them to provide
employment for themselves and their families. Micro finance is a financial service
of small quantity provided to entrepreneurs, particularly women micro
entrepreneurs from low income household. These financial services may include
savings, credit, insurance, leasing, money transfer, equity transfer etc. SHGs have
emerged as the most vital instrument in the process of participatory development
and women empowerment. SHGs is upliftment of poor people for generation of
regular income.
Keywords : SHG, Micro Finance, Banking
Introduction
The micro credit programme which was formally heralded in 1992 with a modest
pilot project of linking around 500 Self Help Groups (SHGs) has made rapid strides
in India exhibiting considerable democratic functioning and group dynamism. The
micro credit programme in India is now the largest in the world. Since
independence, the Government of India and the RBI have made concrete efforts to
provide the poor with access to credit. Despite the phenomenal increase in the
physical outreach of formal credit institutions, still we have faced difficulties in
dealing effectively with a large number of small borrowers. Whose credit needs
are small and frequent, and their ability to offer collaterals is limited. Besides,
cumbersome procedures and risk perception of the banks, left a gap in serving the
credit need of the rural poor.
A Self Help Group is a group of about 15 to 20 people from a homogenous class
who join together to address common issues. They involve voluntary thrift
activities on a regular basis and use the pooled resources to make interest bearing
loans to the members of the group. In the course of this process, they imbibe the
essentials of financial intermediation and also the basics of account keeping. The
members also learn to handle resources of size much beyond their individual
capacities. They begin to appreciate the fact that the resources are limited and have
a cost. Once the group is stabilised and shows mature financial behaviour which
generally takes up to six month, it is then considered for linking to banks. The
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banks are encouraged to provide loans to SHGs in certain multiples of the
accumulated savings of the SHGs. Loans are given without any collateral and at
interest rates as decided by banks. The banks find it comfortable to lend money to
the groups as the members have already achieved some financial discipline through
their thrift and internal lending activities. The groups decides the terms and
conditions of the loan within themselves. The peer pressure in the group ensures
timely repayment and that becomes a social collateral for the bank loans.
SHGs have emerged as the most vital instrument in the process of participatory
development and women empowerment. The rural women are the marginalised
groups in the society because of social economic constraints. They remain
backward and in the lower position of the social hierarchical ladder. They can lift
themselves from the morass of poverty and stagnation through formation of SHGs.
Though there are various forms of SHGs among them the women SHGs are
prominent. They are linked with the banks for external credit. Besides focusing on
entrepreneurial development and empowering women they also concentrate on the
all-round development of the beneficiaries.
SHGs is uplifitment of poor people by means of micro economic activities so that
the members get job opportunities, sustainable income and some assets for
generation of regular income. There is tremendous enthusiasm in formation of the
groups, but unfortunately, care is not taken for their proper growth and survival.
The most significant contribution of SHGs is that they have been instrumental in
building up enough confidence among the poor people and now they are ready to
participate in the process of development. Many of these have been running fair
price shops very successfully. A sizable number of the groups are working as
caterers for the State Government sponsored Mid-day Meal scheme.
Review of Literature
Desai and Mohiuddin (1992) recommended that credit organizations should
simplify the procedures and modalities of credit to suit the education level of the
rural women. The credit organizations should develop simple literature in local
language for the benefit of rural women.
Sharma (1995) reported that involvement of women in decision making was
absolutely essential, if their strength, creativity, energy were to be harnessed along
with their knowledge, skills and their own path of development. She also suggested
that reservation be made for women in all decision making positions at national
level.
Bhagat and Singh (1995) concluded that training intervention had certainly
played an overwhelming effect to make the trainees learn and acquire necessary
knowledge / skill required for successful business.
Mishra (1996) concluded that training in entrepreneurship provided an impetus to
the potential and budding entrepreneurs to acquire a new identity about himself.
This was perceived as an approach towards transforming people who served the
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purpose of making people aware about their own identity, helping them accept new
identify and finally establishing such identify for entrepreneurial pursuit. In order
to take up such task of transformation it could find entrepreneurship training
serving the purpose of stimulation, orientation, participation, and implantation in a
sequential order.
Gaikwad et al. (1997) suggested that there was need to divert time from kitchen
and child care to other fields. The knowledge of the women needed to be improved
by training and education and also exposing them to different social, economic and
political activities. This would not only improve their skills, but also help them to
expose their ideas; views and entrepreneurial abilities and increase their
participation in the decision making process.
Lekha et al. (1998) reported that 24 percent of the women entrepreneurs expressed
the need for training i.e. mainly in marketing, new business opportunities and
finding sources of investment and loan facilities.
Ghosh et al. (1998) suggested that prior education had definitely contributed
towards the development of entrepreneurship among the majority of women. Yet
the level of education was, for the majority, matriculation which gave just enough
knowledge in reading and writing, and created a general awareness about
entrepreneurship.
Ojha (2001) revealed in his study that ‘there should be rotation of group leadership
so that all members of the group get an opportunity to play managerial role’. He
also revealed that group members were lacking training, guidance in selecting an
activity, its management, marketing etc.
Girija (2002) has emphasized that the SHGs and similar farmers’ organizations,
when properly guided, empowered the members to direct their individual and
cooperative powers towards the use of local resources and outside facilities meant
for their upliftment.
Nair (2005) suggested that monitoring is central to improving the performance of
SHGs, especially lowering default rates. Training for SHG members, leaders and
staff includes both formal classroom training and exposure visits to other wellfunctioning SHGs. Also said reduction in promotional cost also contributes to
sustainability of SHG-based microfinance on a macro level as it reduces the overall
promotional investment needed
Dash (2007) observed that Self Help Group should not only be used to redress
poverty but should be used as a tool to bring the rural underprivileged into total
financial inclusion as well. If SHGs are made an effective intermediary in the
implementation of rural development programmes, greater financial inclusion
would become possible. The benefits will percolate not only to the targeted under
privileged, but will also prove a vital tool to achieve the overall objective of
millennium development goals.
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Bhushan et al. (2008) reported that Gender discrimination is a universal
phenomenon. Both inside and outside the house, women are excluded from
positions of power. They are denied the opportunities to participate in decision
making process. Our social construct is an inherent part of what we think and do
at times. It creates a bias or influences the way we perceive things. The important
aspect is to recognize this influence caused by childhood conditioning and gender
role stereotyping in implementing a programme, planning
Vioce (2008) suggested that those below the poverty line do need special attention,
but other rural poor cannot be ignored in any poverty alleviation programme.
Further, motivation and willingness on the part of the rural poor to participate in a
poverty alleviation programme, is such that an asset which cannot be ignored or
even neglected to make a programme successful and the national investment in it,
productive. The restrictive features of SGSY SHGs (adherence to the BPL list,
caste, etc.) deserve a serious look so that they do not become counter-productive.
Bharathi and Badiger (2009) determined the constraints faced by farm-women
self-help-group (SHG) members while working with the NATP project entitled,
Empowerment of Women in Agriculture, and elicited their suggestions for the
further improvement of the project. Lack of formal education was identified as one
of the main problems faced by the women. Majority also suggested continuing and
expanding the project, increasing the loan amount, and providing information on
banking and marketing aspects, among others. The study concluded that it was
necessary to improve the literacy of rural women, upgrade and improve their skills,
and provide opportunity for them to express their potential abilities.
Singh (2011) suggested that the main objective of joining the SHGs was to enhance
the livelihood option but members faced constraints that should be minimized by
policy makers through the proper training on quality products and educate the
illiterate members so that working efficiency of the SHGs can be enhanced.
Das (2012a) Access to bank credit should be increased by taking various simple
operational decisions and steps like standardizing the set of documents to be
furnished by an SHG for opening its bank account or for accessing credit.
Statement of Problem
A number of poverty alleviation programmes have been implemented in rural
India. But these programmes have not been completely successful. The multiplicity
of programmes resulted in lack of proper social intermediation, absence of required
backward and forward linkages, repayment problems and improper creation of
assets. These programmes were target oriented rather than beneficiary oriented.
People’s participation and involvement in planning and implementation in these
programmes were totally lacking. To rectify this defect the government decided to
reformulate poverty alleviation programmes. Inadequate amount of loan affects its
proper utilization to a great extent. This inadequacy often leads to unproductive
spending and in the long run may turn out to be counter-productive and defects the
very objective of financing or compels the poor beneficiaries to knock at the door
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of the agricultural and professional money lenders. Women role in development
becomes more pronounced for her natural attributes and capabilities different from
men. Therefore the effective management and development of women resources
are of paramount importance for rural development. Rural women are always
dependent on others, specially on the male members of the family for money and
thus they lack economic independence. In rural areas, local money lenders who
charge high rates of interest have been a major source of credit. There was no
people’s organisation that could facilitate rural credit & saving and provide easy
access to finance especially for women. To save the poor from falling into the
clutches of the private money lenders it would be necessary for the banks to provide
adequate financial assistance to the SHGs.
Objectives of The Study
The Objectives of the study are as follows:
-

To study the role of Self Help Groups in rural development in general
To review the working of SHG-Bank Linkage Model
To study the economic impact of bank finance on the members of Self Help
Groups in Palghar District.
To study the social impact of bank finance on the members of SHGs in
Palghar district.
To suggest suitable measures for the effective functioning of SHG bank
linkage model in Palghar district.

Hypothesis
-

Ho1: There is no significant relationship between the economic impact of
bank finance on the members of Self Help Groups and the demographic
variables of the members
Ho2 : There is no significant change in the economic condition of the
members of SHGs between the pre-loan and post- loan period
Ho3 : The demographic variable of the members do not influence their
attitude towards the social impact of bank finance on the members of SHGs
in Palghar district

Data Analysis And Interpretation
The study is confined to members of the SHGs. As on March 31, 2018 there were
11,932 SHGs which consisted of 176 male groups and 11,756 women groups. The
women SHGs only have been taken up for the study. The research is based on
multi stage sampling.
The present study is empirical in character, based on survey method. The first hand
information for this study was collected from the official of the District Rural
Development Agency, Palghar. As an essential part of the study the primary data
was collected from members of the Self Help Groups. On account of lower level
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of education, schedule method was employed to collect primary data from the
members with the help of Interview and questionnaire methods.
The secondary data was collected mainly from Journals, Magazines, Government
Reports, Books and published and unpublished Articles.
Name of the Palghar No of Groups
Taluka’s SHGs
Vada
Dahanu
Vasai - Virar
Palghar

825
1,997
834
1,183

Samples
No
Groups
41
100
41
59

Total

4,839

242

of No of Members
82
200
84
118
484

Source : District Rural Development Agency, Palghar

PALGHAR TALUKA's SHGs
Vada , 825
Dahanu, 1,997

Total, 4,839
Vasai-virar, 834
Palghar, 1,183
Vada

Dahanu

Vasai-virar

Palghar

Total

This research is based on multi stage sampling. In the first stage there are 4 Palghar
Talukas in which number of group were selected. In the second stage 5 percent of
the groups i.e., 242 SHGs were selected from the 4 selected Palghar talukas. In the
third stage two members from each group were selected on random basis.
Therefore the sample size consists of 484 members.
Findings of The Study
There was consistency in the acceptance level of the respondents of above 45 years
towards the economic impact of bank finance on the members of SHGs. The
respondent of the age group 36 to 45 years had higher acceptance level towards the
economic impact of bank finance. However the respondents in the age group 26 –
35 years had low level of acceptance towards the economic impact of bank finance
on the members of SHGs.
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There was a significant relationship in the acceptance level of the respondents
belonging to different educational background towards the economic impact of
bank finance on the members of SHGs. There was consistency in the acceptance
level of sample members having qualification of a degree and above, towards the
economic impact of bank finance. The respondents having degree and above as
qualification had high level of acceptance towards the economic impact of bank
finance on the members of SHGs.
A significant difference was found in the average annual saving of the members of
SHGs between the pre-loan and post-loan periods. An average increase of Rs.
12,206 was witnessed in the annual saving of the SHG member after the bank
finance.
A significant relationship was noticed in the acceptance level of the respondents
belonging to rural and urban area towards the social impact of bank finance on the
members of SHGs. There existed a consistency in the acceptance level of urban
SHGs members towards the social impact of bank finance on the members of
SHGs. The rural members had a high level of acceptance towards social impact of
bank finance on the members of SHG than the urban members.
A significant relationship was found in the acceptance level of the respondents who
borrowed loans for various purposes, towards the social impact of bank finance on
the members of SHGs. There was consistency in the acceptance level among the
respondents who borrowed loan for manufacturing activities.
Suggestions


Members of the SHGs faced problems in dealing with banks. In the midst
of rapid popularity of the SHG Bank Linkage, 48.76 percent of the
respondents reported denial of loans or delay in dealing with their
proposals. The loan procedure was generally cumbersome involving
delays. Therefore the banks should take necessary effort to disburse loans
to the members of the Self Help Groups without much delay.



Often the banks require the Self Help Groups to place all their saving with
the bank, leaving little scope for internal lending of members saving.
Therefore it is suggested that the saving potential of the SHGs remains to
be fully appreciated and tapped by banks. Developing SHG friendly saving
and credit product needs to be encouraged.



Though most of SHGs may not require regulations, their effective
supervision becomes necessary in case of frauds or other malpractices and
most important for their sustainability. With the continual growth of SHGs
as local financial intermediaries, it is imperative to have a delegated system
of supervision. Regular monitoring and frequent impact assessment by the
banks will make the programme more viable and will promote the SHG
movement.
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The other issue that has an impact on the members of SHGs is the inability
of individual members to get large loans from the banking system through
the groups. Therefore viable means of ensuring access for larger loans to
enterprise-minded members of SHG needs to be found.



The amount and frequency of loans availed by SHG members may appear
to be low in relation to their savings. It varies from two to three times of
the total savings. However for SHGs that continues to sustain beyond a
certain time period, the amount of loan should increase considerably to
enable members to graduate to the economic activity stage.



There are states in which thousands of SHGs have been formed and
languishing without credit linkage. The groups have been generally formed
under the state government programmes by the state government
functionaries or NGO partners. Therefore banks have been wary of linking
these groups as the government support alone may not materialize for such
large numbers.

Limitations
All efforts have been made to ensure that the research is designed and conducted
to optimize the ability to achieve the research objectives. However there are some
constrains that do not validate the research and have to be acknowledged.
-

This study is restricted to the Talukas of Palghar, Vada, Vikramgad,
Dahanu, Vasai-Virar region.
This evaluation is based on primary data generated through questionnaire
and collected from different districts of Palghar District and as such its
findings depend on accuracy of data.

Conclusion
There is no denying that bank finance to the SHGs can play a pivotal role in
reduction of poverty and vulnerability of the poorest of the poor. However the bank
finance has to be complemented and supported by the non-financial services.
Against the backdrop of positive development in the micro finance movement, it
is time the Government and the RBI should provide the required policy support to
the banking sector and to the MFI to prepare for a major thrust in extending the
scope and coverage of micro finance. Still in its nascent stage, bank finance to the
SHGs in India need much more in terms of quality and quantity improvement in
spite of the impressive figure quoted by government departments, banks and other
financial institutions. Bank finance to SHGs need to attain phenomenal proportion
in terms of outreach and outstanding and all this without missing sustainability
empowerment and development perspective. The researcher has suggested suitable
measures for the effective functioning of Self Help Group - Bank Linkage Model
in Palghar district.
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A STUDY OF DIGITAL / ONLINE TRANSACTIONS
CONDUCTED IN BANKING SECTOR AND ITS
REFERENCE TO SATISFACTORY USAGE AMONG
THE CUSTOMERS
Dr. Tasfiya Shaikh
Full–time Faculty Member
Patuck–Gala College of Commerce & Management

Abstract
Banks play a major role in all economic and financial activities of the modern
society. The banking sector is a necessity for all economies to develop and expand.
E-banking is an innovation which allows customers to access banking services
electronically such as to pay bills, fund transfer, etc. This study makes an attempt
to find out the opinions of customers about quality of services over internet, and
the problems faced by users of the e-banking services. Technology has completely
changed the picture of the Indian banking industry. Private and public sector banks
adopted new ways of delivering services to its customer. The study also attempts
to make a general analysis of customer satisfaction. A questionnaire for the
purpose was designed to collect data.
Keywords: E- Banking, Indian Banking, Internet
Introduction
Internet banking is a web-based service that enables the banks’ authorized
customers to access their account information. It permits the customers to log on
to the bank website with the help of banks issuing PIN. The digital revolution
promises extraordinary gains in the productivity of the banking industry; dramatic
improvements in the quality of customer experience; and a fundamental shift in the
nature and intensity of competition. Both public and private sector banks have been
investing heavily in the technology of future to stay relevant in a digitally
connected world. Banking today is a flourishing industry, focused on
technological innovation. Hence, internet banking has emerged as the biggest focus
area in the “Digital Transformation” agenda of banks.
Review of Literature
Haq & Khan (2013) analyzed the challenges and opportunities in the Indian
banking sector. The study showed that only 28 percent banking clients were using
internet banking after evaluating the popular characteristics. It found that there was
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no significant relationship between age and use of cyber banking. It also depicted
that there is no relation between gender and the adoption of internet banking. It
observed that qualification in terms of education and income of the respondents
were playing the role in the acceptance of online banking. The study suggested that
it is the need of time that financial literacy of the users should be increased through
various programs which should be run by banks to increase the awareness of
internet banking.
Vijayakumar Rajarathinam and Chandra Kumar Mangalam (2013) have
indicated that users were influenced by factors such as quick direct access, ease of
use, anytime / anywhere banking, status symbol, safety and security. The influence
of the factors varied from the type of users. Consumers have different levels of
competency in internet banking usage. The higher the consumers felt about their
competency in handling internet banking, higher was their frequency in usage of
internet banking. Moderate and novice users of internet banking had relatively
lesser levels of usage satisfaction.
Kumari Nidhi (2016) analyzed the progress made by internet banking in India.
This paper analyzed the challenges and opportunities in e-banking and found that
there is a paradigm shift from the seller’s market to buyer’s market in the industry
and finally it affected at bankers’ level to change their approach. The shift has also
increased the degree of accessibility of a common man to bank for his variety of
needs and requirements.
Himanshu Arya (2019), in his paper studies the Indian banking industry and
especially public sector banks in India. In this study, attempt is made to study about
the world banking sector and the Indian banking sector, right from its evolution to
the present day situation. The shift has also increased the degree of accessibility of
common man to bank for his variety of needs and requirements. In years to come,
e-banking will not only be an acceptable mode of banking but will be a preferred
mode of banking.
MD. Manukujjaman (2010) examines empirically the determinants of service
quality in Bangladesh. It is found that the overall service quality in private
commercial bank in Bangladesh is moderate where service quality in general
banking services through its quality is not too bad. In addition, top ranked banks
have high service quality in all categories of services and low ranked banks are
struggling seriously with credit and foreign exchange services.
Dr. Sanyal (2005) attempts to examine the impact of service equality dimensions
on customer’s satisfaction in e-banking services in Oman through a comparative
analysis using SERQUAL Model. This study tries to find out the opinion of
customers about the quality of services, responsiveness, and courtesy of the staff
etc. The study also attempts to make a comparative analysis of customer
satisfaction between private and public sector banks in Oman.
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Scope of the Study
Technology has drastically improved the operational efficiency of the banking
industry. India has introduced a number of options to make fund transfer easy. A
growing economy would require good banking services and would automatically
contribute to the positive future of the banking industry.
Need of the Study
The future of banking industry is e-banking or digital banking. The shift towards
internet is fuelled by the changing dynamics in India. By 2020 the average age
group of India will be between 18 to 39 years and the young consumer base is
internet savvy and wants real time online information.
Objectives of the Study




To identify various e-banking services adopted by banks in India
To study the challenges faced by consumers while using e-banking services
To identify the quality of services given to customers

Research Methodology
Data Collection: The present study is an empirical one based on a structured
questionnaire. Both primary as well as secondary data were collected and analyzed
for the study. The primary data is collected through Google forms which was
shared through WhatsApp. And the secondary data has been collected from books,
articles, annual reports of RBI and websites of statistical published data.
Data Analysis: The data collected through the questionnaire based on Google
forms was analyzed by statistical tools like percentage, mean scores and presented
in graphs. The secondary data is presented in tabular form with outcome in
percentage.
Data Sample size: The research paper is based on sample size of 150 customers
who were the respondents to administer the questionnaire.
Analysis and Interpretation
Statistical Data of Digital Banking Channels and their inward remittances, in the
past two years
Channels
NEFT
RTGS
IMPS
UPI
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2017-18
(Number in Units)
9645
20098
9622
16484
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2018-19
(Number in Units)
1267081
18341
42248372
491105418
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E-Wallets
ATM
Other
Source: www.rbi.org.in

243368
206871
1134

110094745
202072
11757286

The above table shows the number of units of the past two years of all commercial
banks which were operating their digital services to the customers. It shows that
there is an upsurge changes in the number of units from FY 2017-18 to FY 2018
-19.
Demographic Profile of the Respondents
The graph below indicates that 39.3 percent were males and 60.7 percent were
female respondents. 9.8 percent of the respondents were below the age of 18 years,
while 82 percent were between the age of 19-39 years and 8.2 percent were
between the age of 40-59 years. And those above the 60 years age group do not
use the digital banking services. The graph also shows that these respondents were
: government employee - 4.9 percent, Private Employee - 26.2 percent, Business
persons -8.2 percent, In Services - 6.6 percent, and others - 54.1 percent.

Gender
Male

Age
Below 18
Between 40-59

Female

8.20%

Between 19-39
Above 60
0

9.80%

39.3
60.7
82%

Occupation
3.20%
8.20%

1.40%

Government
Employee
Private Employee

1.20%
Business Employee
54.10%

Service Employee
Other

Chart 1.1: Demographic Information of Respondents

14 | Page

Insight Management Review

ISSN : 2277 : 5676

It is observed that less government employees are using digital services whereas
the employees engaged in private sectors, businesses and the service sector, are
more ready for digital services. It is hence, agreeable that there is positive impact
of digital services given by the banks but at the same time banks should take
initiatives to upgrade all their customers about the new facilities and techniques.
Customer Perspective Related to Digital Banking

Digital Banking
Necessity
6.60%

Yes
93.40%

No

Preferences
of Banks
1.60%

47.50%

50.80%

Private Banks
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Awareness
8.20%

Yes
No
91.80%

Chart 1.2: Customers Awareness & Opinion with their Preferences
It is observed that digital banking is a requirement of everyone. Only 6.6 percent
of the respondents did not seem to want it. It may be possible because of lack of
awareness among such customers. When asked about the awareness of such
services, there were 8.2 percent of the respondents who were not aware of digital
banking services.
Banking Digital Services

Digital Services
8.30%

18.30%
26.70%

Internet Banking
Debit/Credit Card
Other
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Comfortablility of
Digital Services
8.20% 0

36.10%
55.70%

Very Comfortable
Comfortable
Not Comfortable

Useful of Digital Services
6.60%
9.80%

23%
Fund Transfer
Online Bill Payment

13.10%

Checking Account Balance
Mobile/TV recharge
Other
47.50%

Chart 1.3: Digital Services and Customer Comfort
It is analyzed that digital services provided by banks are almost as per their
requirements. Customers are using it and they are aware about such services,
irrespective, whether the bank is private or public sector. Majority customers were
comfortable with digital services whereas only 8.2 percent respondents were not
comfortable. It happens mainly because they may not know about the usage and /
or lack of information about security. It is also observed that 47.5 percent of the
respondents are using the digital services, more prevalent for making bill payments
as compared to other digital services.
Banking Redressed Services While Using Digital Services
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Problems Faced By
customers
10%
23%
51.70%
15%

Complicated Procedure
Time Consuming
Not Using Friendly
Other Issues

Problems Resolved
4.90%

14.85%

27.90%

52.50%

Immediately solved

one day

more than 24 hrs

more than one week
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Problem Resolved by Bank or Yourself

0

13.30%
Self

31.70%

8.30%

Banking Personnel
By Friends/Relative
User forum
Other
46.70%

Chart 1.4: Banking Redressed Services
It is observed that customers are facing problems because of unforeseen issues
while using digital services. Also, 23 percent of the respondents had an opinion
that digital services are time consuming. The problems faced by the customers
while using digital services are immediately solved within one day. These
problems are solved by banking personnel assistance as compared to self-help and
other sources.
Satisfaction Level Among Customer For Using Digital Services

Satisfaction Level of
Redressed Problem
Services
0
10%

20%

70%

Very satisfied

satisfied

Somewhat Satisfied

Dissatisfied
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8.20%

Modification for
Better Services

26.20%
52.50%

13.10%
ATM

Fund Transfer Facility

Internet Security

Other Services

Rate for Digital Services
1.60%

0

23%
Excellent
36.10%

Very Good
Good
Average
Poor
39.30%

Chart 1.5: Customer Satisfaction Level
It is observed that 70 percent of the respondents are satisfied with the banking
services while they visit the branch, but, they faced problems during the usage of
digital or online services. 10 percent of the respondents are somewhat satisfied to
an extent. But, none of the respondents recorded dissatisfaction. Respondents felt
there is requirement of modification in digital services such ATM and other
services, and also want modification in internet security. It was also found that the
quality of digital services are good and there is no negative or poor remark that
came from the respondents during the survey done.
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Findings of The Study






The study revealed that the digital transactions are preferred by youngsters
who are working in sectors other than the government ones.
The study found that digital services are a necessity in today’s world. It
does not matter whether it is the public or private sector banks, but
awareness about it should be there.
It was also found that customers are comfortable with digital /online
transactions services.
It was also found that the customers are facing problems while using digital
services but at the same time their problems are also solved through the
banking personnel assistance on a timely basis.
It was also found that the customer’s satisfaction level is high with changes
in policies and procedures while using the digital services.

Conclusion
In the development of the Indian economy, the banking sector plays a very
important and crucial role. With the use of technology, there has been an increase
in penetration, productivity and efficiency of the sector. Banking is an integral part
of financial activity today and digital banking in India is highly advanced. The
study focused on the banking technology impact on customer’s satisfaction level
and usage of digital services. It has been considered that the banking digital
transactions of ATM, NEFT, RTGS and Mobile Transactions of Private sector
banks as well as the public sector banks are very well designed. Technology is
going to hold the key to the future of banking. So, banks should try to find out the
trigger of change. Indian banks need to focus on swift and continued infusion of
technology. This study concluded that the commercial banks should take certain
awareness campaign especially for senior citizens and there should be modification
in digital services such as ATM and internet security, which are of high priority.
The banks should conduct survey regarding the customer satisfaction level and
identify the areas where they are facing problems and modify their digital services
accordingly - because in today’s world – the Customer is the King.
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Abstract
Goods and Services Tax (GST) is by far the biggest tax reform in India. It is based
on the notion of ‘one nation, one market, one tax’. The single biggest indirect tax
regime was kicked into force, on July 1, 2017. The aim of introducing the tax was
to replace all the existing indirect taxes with a single comprehensive tax. Through
GST, all indirect taxes such as central excise tax, service tax, VAT and
entertainment tax were all consolidated. This major step has helped the citizens of
India to file their taxes easily without the hassles they faced earlier. The hopes are
determined by how our government works towards making GST a ‘good and simple
tax’.
Keywords : Tax Reforms, GST, Indian Government
Introduction
Goods and Services Tax is levied on the manufacturing and sales of goods and
services across the country. The tax is charged at every stage of the manufacturing
process. GST is applicable for both the customer and the manufacturer. It is a
destination-based tax. This means that GST is to be collected at the point of
consumption. So, if a product is manufactured in Bihar and is sold in Bhopal, the
tax will be levied in Bhopal.
The Types of GST
CGST (Central Goods and Services Tax)
The tax is collected by the central government on the intrastate sale of goods and
services.
SGST (State Goods and Services Tax):The state government collects this tax based on the intrastate supply of services
and products.
IGST (Integrated Goods and Services Tax): The tax is charged on the supply of products and services between two states. The
taxes are shared between the central and state governments.
Impact of GST on the Indian Economy Since 2017
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As the coin has two sides, in the same way, the implementation of GST impacts
India both ways, positively and negatively.
Positive Impact
The implementation of GST has significantly affected the Indian economy in the
following
ways: Simplification of the tax structure
GST has simplified the taxation system of the country. As GST is a single tax,
calculating taxes at the multiple stages of the supply chain has become easier.
Through this, both customers and manufacturers get a clear idea of the amount of
tax they are charged and its basis. Further, hassles of handling tax officials and
authorities can also be avoided.
One tax nationally
A consumer in Kanyakumari now pays the same tax on an item as one in Jammu
& Kashmir. GST has also allowed businesses to streamline distribution systems—
production, supply chain, storage—to make them more efficient.
Fostering production
As per the Indian retail industry, the total tax component is around 30 percent of
the product cost. Due to the impact of GST, the taxes have gone down. So, the end
consumer has to pay lesser taxes. The reduced burden of taxes has enhanced the
production and growth of the retail and other industries.
Boost to Cottage Industries
The creation of a unified national market across the country under the banner of
GST, has increased manufacturing activities. In the recent GST Council meet, the
key area of focus was the cottage industry. The rates for a number of raw materials
were rationalized in a bid to boost the country’s small-scale industry. In these
aspects, it resonates with the ‘Make in India Programme’ which aims at making
India a manufacturing hub.
Small and Medium Enterprises Support
Small and medium enterprises can now register under the Composition Scheme
introduced by GST. Through this scheme, they pay taxes according to their annual
turnover.
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Increase in exports
GST has reduced the customs duty on exporting goods. The cost of production in
the local markets has also decreased due to GST. All these factors have increased
the rate of exports in the country. Companies have become more competitive when
it comes to expanding their businesses globally.
Transparency
Implementation of GST has enabled the tax administration to work corruption free.
In addition, it has also enabled sales invoices to show the tax applied has resulted
in transparency.
Negative Impact
GST Rate Is Higher Than VAT
The rate of GST is proposed to be higher than the then existing VAT rate in India,
which although reducing the price in the longer run, will be of no help in cutting
down prices of commodities.
Dual Control
A business will be indirectly controlled by both the Centre and the State in all tax
related matters. The State will lose autonomy to change the tax rate which will be
regulated by the GST Council.
Fall in the Economic Growth Rate
India’s economic growth was 8.4 percent in March 2015 which fell to 5.7 percent
in July 2017, bottoming out from the impact of demonetization and GST, the
negative impact of GST is evidently visible on the Indian Economy.
Huge Effect on Poor People
Every consumer, whether, rich or middle class or poor, pays the same amount of
GST for one unit of any product or service he avails in the market. In India, the
maximum population is of the middle and lower middle class, where people either
belong to service class or they depend on agriculture for their living. Thus, GST
has a negative impact on the common man especially the poor in India.
Impact on Consumer
The GST tax is determined by the price elasticity of demand and GST demand is
inelastic. The tax burden is mainly on the consumer as shown below in the diagram.
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The above diagram shows the negatively affected price level of essential goods and
services. The proposed GST may lead to increased price of essential products
leading to low consumption.
Some sectors are at a loss
Sectors like textile, media, pharma, dairy products, IT and telecom are bearing the
brunt of a higher tax. Also, the price of commodities like jewellery, mobile phones
and credit cards has increased.
Difficulty in registration system
Multiple registration requirements have complicated things for the industry, which
was instead expecting simplicity. In many cases, registration is required in all
states. Companies fear that multiple audits and assessments due to multiple
registrations could make life more difficult for them going forward.
Other Impacts
The negative impact of GST on the real estate market is that it has increased new
home buying price by eight percent and reduced buyer’s market by 12 percent and
production processes also took some time to align with the new change in the tax
system as firms adjust to better manage working capital requirements.
Suggestions And Recommendations


To improve GST as per ability to pay theory in India: A World Bank paper of 2018 looked at India's GST vis-a-vis the global
experience having comparable GST (VAT) systems.
It found India's GST relatively more complex with its high tax rates and
multiple tax rates than comparable systems in 115 such countries. At the
highest rate of 28%, India's is the second-highest among 115 countries.
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GST is not ability to pay taxation. High and multiple rates make the system
complex, add to the cost of compliance and incentivise tax evasion.
Thus, it is recommended that it should follow a progressive taxation principle,
where taxes are levied according to a taxpayer's ability to pay.


To improve tax collection in India: More than two years after the GST was rolled out, the CAG (Comptroller and
Auditor General) carried out an audit - report no. 11 of 2019 - and found many
shortcomings: complex filing mechanism, glitches in IT infrastructure,
inadequate safeguards, leakages, frauds and many implementation issues,
leading to a slowdown in GST collections. Hence, above shortcomings need to
be rectified for improved GST collection.

Conclusion
The introduction of GST has helped merge the taxes of the state and the central
governments. This has helped remove the cascading effect of multiple taxes. It is
expected that GST will help more Indian organisations to establish themselves in
the international markets. Ways have to be found for lowering the overall
compliance cost and necessary changes may have to be made for the good of the
masses. GST will become good and simple, only when the entire country works
as a whole towards making it successful.
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Abstract
India is the second largest telecom market in the world and is amongst the fastest
growing markets. The country offers robust growth opportunities driven by strong
growth fundamentals, increasing urbanization, rising income levels and favorable
demographics. The majority of new customers are likely to come from the rural
areas with inadequate basic infrastructure and limited or no connectivity,
demanding lower tariffs for voice calls and value added services like information
about market and commodity prices, weather updates, health updates coupled with
vernacular support at the user interfaces. The urban consumer demands high
speed internet connectivity, audio video streaming, navigation and location maps,
music downloads, gaming, m-commerce, IPTV and mobile TV. Innovations like
shared infrastructure, new low cost technology and energy saving devices are
critical for roll-out in rural areas. M-Commerce will emerge as the future growth
engine as the industry shifts from voice to data services. The convenience of the
mobile phone as an instrument for conduct of financial transactions and its
potential in the process of financial inclusion and growth has been well recognized.
There is a large untapped potential for these services in the Indian market. Given
the huge growth potential offered by the telecom industry through the increased
coverage and newer products and services, the competition will remain intense
with both existing and new players attempting to maximize their share of the
growing telecom pie.
Keywords : M-commerce, Telephone, Telecommunication

Introduction
The history of telecommunication industry started with the first public
demonstration of Morse’s Electric telegraph, Baltimore to Washington in 1844. In
1876, Alexander Graham Bell filed his patent application and the first telephone
patent was issued to him on 7th of March. In 1913, telegraph was a popular way of
communication. AT&T commits to dispose its telegraph stocks and agreed to
provide long distance connection to independent telephone system.
In 1956, the final judgment limited the Bell System to Common Carrier
Communications and Government projects but preserving the long-standing
relationships between the manufacturing, researches and operating arms of the Bell

28 | Page

Insight Management Review

ISSN : 2277 : 5676

System. In this judgment AT&T retained bell laboratories and Western Electric
Company. This final judgment brought to a close the justice departments’ seven
year old antitrust suit against AT&T and Western Electric which sought separation
of the Bell Systems Manufacturing from its operating and research functions.
AT&T was still controlling the telecommunication industry.
India is mainly an agricultural economy. Agricultural activities contribute about 50
percent of the economy. Agriculture involves growing and selling of crops, poultry,
fishing, cattle rearing, and animal husbandry. People in India earn their livelihood by
involving themselves in many of these activities. These activities are vital to our
economy. The Indian economy has seen major growth in the last few decades. The
credit for this boom largely goes to the service sector. Agriculture and associated
activities have also been improvised to match the global standards and the export of
various food products has seen an upward trend thereby adding to the economic
growth. The industrial sector does not lag behind a bit. A number of new large scale,
as well as small scale industries, have been set up in recent times and these have also
proved to have a positive impact on the Indian economy.
India is currently the world’s second-largest telecommunications market with a
subscriber base of 1.20 billion and has registered strong growth in the past decade
and half. The Indian mobile economy is growing rapidly and will contribute
substantially to India’s Gross Domestic Product (GDP), according to the report
prepared by GSM Association (GSMA) in collaboration with the Boston
Consulting Group (BCG). India is the second-largest market for app
downloads worldwide, according to a recent report. In 2019, the country registered
the strongest growth in three years among the top five app economies. Over 19
billion apps were downloaded by Indian users in 2019, resulting in a 195 percent
growth over 2016 data. (TRAI 2018 Report)
The liberal and reformist policies of the Government of India have been
instrumental along with strong consumer demand in the rapid growth of the Indian
telecom sector. The government has enabled easy market access to telecom
equipment and a fair and proactive regulatory framework that has ensured
availability of telecom services to consumer at affordable prices. The deregulation
of Foreign Direct Investment (FDI) norms has made the sector one of the fastest
growing and a top five employment opportunity generator in the country.
Connectivity Scenario in India
Telecommunication has supported the socioeconomic development of India and
has played a significant role to narrow down the rural and urban digital divide to
some extent. It also has helped to increase the transparency of governance with the
introduction of e-governance in India. The government has pragmatically used
modern telecommunication facilities to deliver mass education programmers for
the rural folk of India
The Indian Telecom industry is one of the fastest growing in the world with an
average of 18 million subscribers added every month. There has been a launch of
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newer services and the introduction of smart phones in the last few years. Contrary
to other industries, the Indian Telecom industry has shown no signs of recession
and has created job opportunities like never before. The total wireless subscriber
base was 1183.41 million and the broadband subscriber base reached 412.60
million as of March 2018 (TRAI 2018 Report)
Tele-density has reached 161.17 percent in the urban markets and 58.67 percent in
the rural markets, (TRAI 2018 Report) which shows a rapidly increasing trend.
Indeed, telecom is helping to unite India to the next level. However, India, with the
second largest population in the world, and has 38 percent of its population who
are connected via Internet so far.
Although, India has seen a telecom revolution in the last two decades in terms of
technology and connectivity, much still needs to be achieved to provide
infrastructure connectivity in rural areas. Approximately 72.2 percent of the
population of India lives in about 638,000 villages. Around 41.8 percent of the total
rural population survives on a meager Rs. 447 monthly per-capita consumption
expenditure.
India is the world’s fastest growing wireless market. As per data from the Telecom
Regulatory Authority of India, the country’s overall number of mobile phone users
had risen by more than 486,000 in April 2019, to reach 1.162 billion, a marginal
increase which has been the trend since December 2018. It is also the second
largest telecommunication network in the world in terms of number of wireless
connections after China.
Telecommunication is the lifeline of the rapidly growing Information Technology
industry. As per the TRAI July – September 2018, report, the Internet subscriber
base rose to 560.01 million. More than a billion people use the internet globally.
Under the Bharat Nirman Program, the Government of India ensures that 66,822
revenue villages in the country, which have not yet been provided with a Village
Public Telephone (VPT), will be connected. However, doubts have been raised
about what it would mean for the poor in the country. It is difficult to ascertain
fully the employment potential of the telecom sector but the enormity of the
opportunities can be gauged from the fact that there were 3,05,395 as of September
2018 as per the TRAI Report 2018.
The Indian telecom space has existed since 1851 with the laying of the first
operational landlines by the British government. Subsequently, post-independence,
all foreign telecom companies were nationalized to form a natural monopoly by
the Indian government.
In the present scenario, India is the second largest telecommunications market in
the world, with almost 1191.40 million subscribers as of September 2018 and also
amounting to a growth in sectorial revenue for the financial year. In the period
between 2008 - 15, Indian telecom infrastructure was set to increase a compounded
annual growth rate of almost 20 percent, reaching 571,000 towers in 2015.
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According to a study conducted by CISCO, the growing Indian telecom sector
means that internet traffic was expected to reach 2.5 Exabyte’s (109 Gigabytes)
per month in 2017, from the pre-existing levels of a mere 393 Petabytes (106
Gigabytes). Percentage of number of wireless data subscribers over total wireless
subscribers increased from 36.32 percent at the year ending 2017 to 49.17 percent
at the year ending 2018. Share of wireless data subscribers was 29.83 percent over
total wireless subscribers at the year ending 2014.
Benefits
•
•
•
•
•
•
•
•
•
•

Price wars between operators would result in reduced costs to the
consumers with decreased talk time tariffs and especially lower data prices
An increase in total subscriber base of the Indian telecommunications
market will ensue
There will be an increase in absolute number of subscribers for major
operators
The decreased data costs will provide growth opportunities for the online
content industry in India
Firms would be forced to improve existing infrastructure and invest in
future improvement opportunities
There will be a marked increase in the density in both rural and urban areas
There will be improved connectivity for poorer sectors of society that now
has access to data services.
Improved connectivity is essential in today’s setting, where better
connectivity may facilitate better business opportunities as well, whilst
simultaneously reducing the cost of conducting business.
Creation of a positive externality on the market for 4G / LTE compatible
handsets.
Telecom companies will find improved position in the stock market.

Adverse Effects
•
•
•
•
•

Resultant price war between existing operators can cause decrease in prices
hence resulting in reduced revenue and profits
It can thus also increase the total sectorial debt
There could be a possibility of resultant monopolization and subsequent
increase in prices
Smaller operators may suffer due to being forced to exit or becoming a
victim of an acquisition.
The market share and subscriber base may get affected

The Indian telecom industry is one of the fastest growing in the world. Government
policies and regulatory framework implemented by Telecom Regulatory Authority
of India (TRAI) have provided a conducive environment for service providers. This
has made the sector more competitive, while enhancing the accessibility of
telecommunication services at affordable tariffs to the customers. In the last two
decades, the Indian Telecom Sector and mobile telephony in particular has caught
the imagination of India by revolutionizing the way we communicate, share

31 | Page

Insight Management Review

ISSN : 2277 : 5676

information, and through its staggering growth helped millions stay connected.
This growth, however, had and continues to be at the cost of the climate, powered
by an unsustainable and inefficient model of energy generation and usage.
Simultaneously, this growth has also come at significant and growing loss to the
state exchequer, raising fundamental questions on the future business and operation
model of the telecom sector. The telecom industry has witnessed significant growth
in subscriber base over the last decades, with increasing network coverage and a
competition induced decline in tariffs acting as catalysts for the growth in
subscriber base. The growth story and the potential have also served to attract
newer players in the industry, with the results that the intensity of competition has
kept increasing. The sector expected to witness up US$ 56.3 billion investments
and the market will cross the US$ 101 billion mark in five years.
The Indian telecom industry is passing through complex times. It has been almost
two decades since the Atal Bihari Vajpayee government heralded the telecom
revolution with the formulation of the National Telecom Policy (NTP) in 1999.
When the policy was enforced, India merely had a million subscribers. Since then,
the industry has grown on to become the second-largest telecommunications
market in the world that is now well past the billion-mark in terms of subscribers.
Over the years, the sector has become a significant contributor of the country’s
GDP and job growth. According to one estimate, it contributed 6.5 per cent of
India’s GDP while providing direct and indirect employment to four million people
in 2015. The industry has also been one of the fastest-growing sectors in the
country with a compound annual growth rate (CAGR) of 7.3 percent over the last
decade. This is the result of the dynamic and hyper-competitive nature of the Indian
telecom market. Competition among telecom companies has risen to the extent that
tariffs are one of the lowest in the world.
Entry of Reliance Jio
However, the pace of transformation of the industry over the course of last year
has been astonishing, even by its own standards. It all began in September 2016,
with the entry of Reliance Jio into the telecom fray that was already saturated with
giants such as Bharti Airtel, Vodafone India, Idea Cellular and BSNL, along with
other smaller players. Until then, the industry had derived 75 per cent of its revenue
from voice and each operator tried to gain a market share by offering competitive
prices.
The second significant impact of Jio’s entry has been a consolidation wave that has
swept the industry due to escalated levels of competition. This has been so intense
that scale has become a necessary prerequisite. In fact, to quantify the increase in
market concentration, is calculated the Herfindahl-Hirschman Index (HHI) for the
telecom market before and after the entry of Jio using TRAI data. The final impact
of Jio’s entry, which is often less talked about, is in its effect on increasing mobile
and data accessibility. The Indian telecom industry was adding an average of 54
million wireless and 50 million Internet subscribers each year until mid-2016, as
per TRAI (April-June) reports. In contrast, over the course of the last year (June
2016-June 2017), the industry added over 150 million wireless and 80 million
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Internet subscribers. Jio’s entry in September 2016 has had a clear effect on the
acceleration in adoption of mobile technology and, especially, the internet.
Therefore, there will be clear economic gains from the industry developments that
have recently taken place.
Research Methodology
The data for the study has been gathered through primarily based on secondary
sources collected from various websites and books and various research journals,
the articles written by eminent authors, etc.
Noteworthy Observations
India’s telecom revolution has been the driving force of the economy since the turn
of the century and it has done well to evolve with the times and climb the data
bandwagon. It has largely gone unnoticed, but this year India has also become the
highest mobile data user in the world with a monthly usage exceeding a billion GB.
As data accessibility of Indian consumers increases, it creates a multitude of
opportunities for the government to reach out and enable social progress by
providing services that were previously not feasible. Tapping into these
opportunities can unlock the next phase of growth for the Indian economy.
The government plans to make India 5G-ready by 2020, and has signaled plans to
auction 5G spectrum later this year. For India, 5G will provide an opportunity for
industry to reach out to global markets; consumers to gain economies of scale and
citizens to reap benefits of doorstep governance and availability of services,
medical support, benefit transfers, education, entertainment and also build a digital
payments, knowledge and services economy, according to a survey.
The arrival of ultra-fast 5G wireless broadband technology, the survey mentioned,
would ring in an era of inter-connected smart devices on a massive scale that would
help unlock the transformational impact of machine to machine (M2M) and
internet of things technologies for citizen-centric services in India. Upcoming 5G
technologies, it said, are set to contribute US$ 2.2 Trillion to the global economy
over the next 15 years, with key sectors such as manufacturing, utilities, and
professional / financial services set to benefit the most.
Last year, the telecom regulator had recommended the sale of about 8,644 units of
frequencies across eight bands, including 4G airwaves in the 700 Mhz, 800 Mhz,
900 Mhz, 1800 Mhz, 2300 Mhz and 2500 Mhz bands, and a debut for 5G spectrum
in the 3.3-3.6 Ghz band, which is collectively estimated to rake in Rs 5.6 lakh-core
for the government at base prices.
Conclusion
Today, in the Twenty First century, an age of jet aircraft, personal computers,
wireless telecommunications, laser surgery and incipient space travel, the
mentality with which many presumably educated, intelligent people approach
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matters of economics and business is, however astonishing it may seem, still that
of the Dark Ages. The mobile industry, as already mentioned supports about 6.5
percent of India’s GDP, citing a report collated by London-based GSMA. Mobile
technologies and services, the report added, generated “4.6 percent of GDP
globally in 2018,” a contribution that amounted to US$ 3.9 trillion of economic
value added, noting that by 2023, mobile’s contribution would reach US$ 4.8
trillion or 4.8 percent of GDP”. But the Digital Communications Commission
(DCC), the apex decision making wing of the Department of Telecommunications
(DoT), recently asked the sector regulator to review its recommendations,
including the pricing and quantum of spectrum to be auctioned, giving a shaft of
hope to industry that base prices could be lowered for what is likely to be India’s
largest-ever spectrum sale. The Survey said India's mobile services industry had
witnessed exponential growth, driven by affordable tariffs, wider availability,
expanding 4G coverage and roll out of mobile number portability that have led to
evolved consumption patterns.
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Abstract
Business cycles are continuous - an expansion turns into a recession that is
followed by a contraction and then a revival that in turn, begins the process all
over. And it is sufficient to mark off, turning points in business activity simply
based on peaks and troughs. These business cycles can have far reaching and
long-lasting impacts on IT sector which changed the economic landscape of India
over the last quarter of the century. IT in India made phenomenal multi-fold
contributions to the economy. In this paper, an attempt has been made to review
literature on business cycles and the IT Industry. The study also highlights the link
between the dynamics of the Indian IT Industry and changes in the cyclical
fluctuations in India.
Keywords: Business cycle, Indian IT Industry, GDP
Business Cycles
Business cycles in a particular industry are based on the underlying demographics
or characteristics of their market. A substantial literature exists on business cycle
stylized facts for developed economies. In the Indian context, there is a need for
better measurements of the Indian business cycle and for research agenda on
building, calibrating, and estimating DSGE models for India. Understanding how
to stabilize business cycles as a key objective of macroeconomic stability is
imperative. The impact of Business Cycles on Information Technology industry is
often intangible and disproportionately difficult to measure.
Economics literature defines a business cycle as recurring and fluctuating levels of
economic activity that an economy experiences over a long period of time. The
periods of high activity are called upswings or expansions, and the periods of low
activity are called downswings. In between there are recovery phases, which link
the consecutive peaks and troughs of the business cycle. The prediction of business
cycle movement has become increasingly important in the context of the recent
globalization, since unanticipated shocks of both global and domestic origin play
a significant role in shaping the business cycle movement of an economy.
The macroeconomic policies of an economy greatly affect crucial components like
output, inflation, employment, and, at the aggregate level, business cycle
fluctuations. Economists and policymakers’ priority have become establishing an
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empirical exercise for predicting both recessions and the economic downturn of
these components, and aggregate output.
Accurate information on the current and future state of the business cycle is a
valuable input into the decision-making process of policymakers and businesses.
For this reason, various academic, commercial, government and policy institutions
use coincident and leading business cycle indicators as instruments to measure and
predict business cycle developments. These indicators all aim at describing and
forecasting the business cycle, but differ in terms of the methodology applied and
the choices made regarding the concept used for the identification of the cyclical
pattern; the variables selected and their lead times; and the weighting of the series
used to compile a single index.
One of the most common and challenging questions in macroeconomics is related
to the business cycle: Which shocks cause business fluctuations? In economic
theory, most responses to this question implicate monetary and fiscal policies or
oil shocks. To that list, Prescott (1986) adds the impact of technological shocks
and argues that technological shocks in the post-war period were, in more than 75
percent of the cases, the causes of business fluctuations. The slowing down of
growth in the Indian economy, particularly in the industrial sector, has raised
significant interest in business cycle indicators. From the great depression of the
nineteen thirties to the most recent slowing down of growth in the US economy,
there have been numerous ups and downs. Consequently, most of the research on
business cycles has been addressed from the point of view of advanced
industrialized countries.
Business cycles are continuous - an expansion turns into a recession that is
followed by a contraction and then a revival that in turn, begins the process all
over; and it is sufficient to mark off, turning points in business activity simply
based on peaks and troughs. The term recession refers to the period from the upper
turning point (the initial peak) to the lower turning point (the trough). Recovery
refers to the period from the trough to the point at which business activity returns
to its previous peak level. Expansion refers to the period when the economy
increases beyond previous boundaries.
A relatively later concept of the business cycle is the growth cycle. The growth
cycle is fluctuation around the long-run trend (Moore, 1980). In other words, it is
a trend adjusted business cycle. The growth cycle is a pronounced deviation around
the trend rate of change. This definition portrays periods of accelerating and
decelerating rates of growth in the economy, a type of fluctuation that also has a
longstanding history. A growth cycle has many of the same characteristics as the
classical business cycle. The turning points in the business cycle are dates, which
mark, when the actual level of economic activity reached a peak or trough,
regardless of the long run trend. And the turning points in growth cycles are dates
when aggregate economic activity was farthest above its three long run trend level
(peak) or farthest below its long run trend level.
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Key determinants of business cycles on growth issues, as analyzed by various
authors like King and Rebelo (1999), Jaimovich and Floetotto (2008) who argued
that the fact that actual technological shocks are smaller than TFP shocks does not
imply that technological shocks are irrelevant. If mechanisms such as capacity
utilization and revenue diversity into models of real business cycles are introduced,
then two effects can be obtained. First, these mechanisms make technological
shocks less volatile than total factor productivity (TFP) shocks. Second, they
significantly increase the impact of technology shocks. This enhancement allows
models with these mechanisms that generate volatility in output that are similar to
the data for which there are far fewer technological shocks.
Measuring business cycles provides a reference point for assessing macroeconomic
theory and policy. The process of measuring the business cycle takes place in
several steps. First, must be defined and detected a cycle, and second, must be
determined the turning point. The next phase of measuring the business cycle is
determining the appropriate procedures of models that are commonly used.
Further, it is essential to measure cycle features. Finally, one needs to define and
detect business cycles using multivariate information and automatic construction
of the reference cycle. As a last resort, it is necessary to determine the underlying
procedures in the model for the definition, determination and extraction of the
reference cycle. Measuring cycle features the process of locating the turning point
that separates the time series into stages. The expansion phase starts from the next
peak; the contraction phase extends from the peak to the next base. What follows
in the model is most easily described as a derivation of the information in the
extension.
A number of methods have been developed to identify cycles and turning points.
These vary in their degrees of technical sophistication. The focus of these methods
is to forecast the beginning of a recession or expansion in the economy. National
Bureau of Economic Research’s (NBER) approach, the most popular among these
has a long history of research on the U.S business cycles. The NBER business cycle
dating committee’s method for selecting turning point dates requires a consensus
among members of the committee who use different methods to analyze the
macroeconomic conditions and trends. The NBER selects the peaks and trough
dates by looking for clear changes in both the trend and level of economic activity.
A number of data series, which seem to be coincidental with the aggregate
economy are analyzed and clustering of turning points are used to set the reference
cycle dates. The committee’s decision process closely adheres to Burns and
Mitchell’s concept of the business cycles. The latter requires (a) full cycle to last
over 1 year and is skeptical of those lasting less than 2 years, and (b) chooses later
turning point dates, both in periods of flatness and of multiple spikes (unless the
spikes show a clear downward or upward pattern). For consistency in their results,
they are compared to patterns observed at previous NBER dates.
Even though the committee’s decision can be criticized as slow in forthcoming,
this approach avoids premature and false calls. In the absence of such a chronology
or ‘dating’ of peaks, troughs, recessions and recoveries, the first step for a business
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cycle researcher seeking to construct leading economic indicators for India is to
determine a chronology of business cycles in India.
Impact On The Indian IT Sector
These business cycles can have far reaching and long-lasting impacts on the IT
sector which changed the economic landscape of India over the last quarter of the
century. IT in India made phenomenal multi-fold contributions to the economy.
The sector has increased its contribution to India's GDP from 1.2 percent in 1998
to 7.7 percent in 2017. According to NASSCOM, the sector aggregated revenues
of US$ 160 billion in 2017, with export revenue standing at US$ 99 billion and
domestic revenue at US$ 48 billion, growing by over 13 percent.
The relationship between technology and employment is complex and
controversial. In the last decade, Information and Communications Technology
(ICT), in the form of new technology, has emerged in a big way the world over
including India. It is believed that after the technological waves of steam engine in
the 19th century and electricity in the 20th century, ICT is the only technology being
regarded as general purpose technology (GPT). With the growth rate of over 25
percent since 2006, ICT producing sector has grown in size and in employment
generation, particularly for skilled workers.
There was an apprehension that the impact of the relatively higher investment made
in ICT did not percolate into higher growths of employment and productivity, a
notion which later came to be known as productivity paradox - that computers are
seen everywhere except in productivity statistics - a concept introduced and
popularized by Solow (Soete, 1987). The perception about the impact of ICT on
employment changed over time. In the 1990s empirical studies mostly based on
the case studies of the U.S. and some countries of the EU concluded and established
the positive and significant impact of ICT on productivity and employment. This,
however, gave rise to yet another debate, why productivity (TFP) or employment
growth rose faster in the U.S. than in the EU. The debate got somewhat resolved
towards the mid-2000s, with a general consensus which emerged that it is the ICT
producing industries (particularly the services sector) that triggered productivity
and employment growth in the U.S. post-1995; something found missing in the EU
(Vivarelli, 2011). In other words, EU countries did not seem to have exploited the
productivity enhancing potential of the ICT - producing industries to the extent
possible. The results marked a major departure from results of the earlier studies
that doubted the potential of the ICT led productivity growth of the services sectors
(Gordon, 2000).
In India, the success story of ICT growth began gradually since the early 2000s, it
accelerated after 2005. It has become a major source of foreign exchange earnings
through foreign investment (FDI and FIIs) and export of ITES (IT enabled
services). According to NASSCOM (2012), in 2008-09, the sector grew by 14
percent to reach US$ 71.7 billion in aggregate revenue (including hardware). Of
this, the software and services segment accounted for a major chunk (US$ 59.6
billion). In the same year, the total ICT revenue reached 5.8 percent of GDP
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compared to 1.2 percent in 1997-98. Despite some slowdown, the Indian IT sector
has successfully weathered the global financial crisis of 2008-09. Not much
research has been done on association between ICT, productivity and employment
as far as the developing countries (including India) are concerned (Freeman and
Soete, 1987 and Vivarelli, 2011).
Often, success stories of the newly industrialized countries (NICs) like, South
Korea, Philippines, Indonesia, Malaysia, etc. are cited as examples when it comes
to evaluate or measure the contribution of ICT in growth or employment (OECD,
2010). In India, reports of NASSCOM and Planning Commission, or some other
anecdotal studies though exist, but they deal within the general framework of
socio-economic implications of ICT such as ICT impact on environment, on
women empowerment, on rural development, on skill, and so on. In the paper, an
attempt is made to evaluate the rise of ICT intensity across industries and the
corresponding employment growth in India. .
Since 2000, development and diffusion of ICT is on the rise the world over
including India. ICT accepted as GPT (General Purpose Technology), has led the
Indian economy into a new techno-economic paradigm. The study conducted by
NASSCOM empirically in India gives many important results on the relationship
between new technology and employment. Starting with the ICTPS group, the ICT
intensity employment growth has also gone up since 2000; something found true
for both secondary and services sub-groups. Though, empirically it is beyond the
scope of this paper, the extent of employment gain or loss due to ICT intensity the theory of compensation mechanism helps to explain the results found. First, the
compensation mechanism through new products such as semi-conductor, computer
hardware and telecommunication devices always result in positive employment
impact. Second, in India, if ICT is used as product innovation, it leads to positive
employment impact. Third, compensation via decline in prices of ICT product is
also found strong in India. In other words, as per Moore’s Law, the power of semiconductor gets doubled every 20 months while its price halves, give a major boost
in the demand ICT and related product and, therefore, more employment. Fourth,
compensation via increase in investment also helped in increased employment
growth. For instance, ICT sector has recorded comparatively high investment
growth, contributed significantly by FDI inflow. For instance, over 600
Multinational companies (MNCs) are known to be sourcing their product
development and engineering services from their centers in India (GOI, 2007-08).
The value of output of India’s IT software and service sector increased by 43-fold
from US$ 0.83 billion in 1994 - 95 to US$ 36.3 billion in 2005 – 06, accounting
for about 4.8 percent of the GDP (NASSCOM 2006). The export of software and
IT enabled service exports during the last two decades has been doubling in almost
every alternative year with a recorded annual compound growth rate of over 50
percent, up to late 1990s and 38 percent since 1997 - 98. As a result, by 2005 - 06
the IT software and service exports accounts for over 20 percent of India’s exports
and even higher than the traditionally leading item in India’s export basket viz.
textile and textile products (Chandrasekhar et al 2006). What is more, despite the
limited R&D orientation by the Indian firms (Parthasarathi and Joseph 2002), and
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focus on low end of the value chain during the initial years (D’Costa 2002 and
Arora 3 et al. 2001) the recent evidence indicates that IT firms are moving up in
terms of their technological competence (Joseph and Abraham 2005) and
diversifying into more technology intensive areas (Parthasarathi 2007).
These achievements in reaping the direct benefits becomes all the more striking
when considered against the fact that it has been almost entirely at the instance of
domestic rather than foreign firms (Arora and Athreya 2002). However, as per the
commonly used indicators, diffusion of IT in India remains at very low levels. To
illustrate, while the world average PCs per 100 inhabitants in 2005 was 9.71
(Sweden at the top with 76.1) it was only 1.54 in India. Similarly, the Internet
penetration (number of internet users per 100 inhabitants) in India for the year 2005
was found to be only 5.44 as compared to 15.27 at the global level with Iceland
recording the highest level of 87.76 (ITU, 2007) . Yet, it is by now known that IT
provides developing economies like India, with a great opportunity to leapfrog to
“catch up” with the developed economies.
Studies consider the role of IT in an economy as much more complex as being
substitute for labor and other type of capital. Malone, Yates and Benjamin (1987)
and Bresnahan, (1999) argued that the greatest impact of IT is in its role as a
coordination technology. IT has generated possibilities of hitherto unexplored inter
and intra organizational coordination. IT has also reduced the costs of already
existing organizational coordination, which can ultimately lead to rise in both labor
productivity and Total Factor Productivity. Focusing on the organizational
transformation that accompanies IT investment by firms and the resultant
intangible benefits accrued, Brynjolfsson and Hitt (2000) argue that impact of IT
investment is complimentary to the changes in the organizational structure of the
firm such as allocation of decision rights leading to increased delegation of
authority, workforce composition, investment in human capital, reduced vertical
integration of firms and reduced firm size, which in turn makes it possible to have
flexible production strategies and greater productivity.
Such complex effect of IT on enhancing efficiency gets captured in the residual of
economic growth devised by Solow (1957), after accounting for the growth of all
inputs. Their study (Brynjolfsson and Hitt, 2000) at the firm level suggests that
computerization is accompanied by ‘relatively large and time-consuming
investments’ in complementary inputs, whose productivity effects may not show
immediately. But the IT investment along with such complimentary changes shows
increase of total factor productivity (TFP) by more than five times when the IT
investment is lagged by five to seven years. (Breshnahan, Brynjolfson and Hitt
2002). The industry and firm level studies find that enhanced IT use and
productivity have been associated with a cluster of complementary organizational
practices. These include, a transition from mass production to flexible
manufacturing technologies, changing interaction with suppliers and customers,
decentralized decision making, enhanced communication and increased use of
skilled manpower. The industry level study on UK and US economies by Mahony
and Vecchi (2002), after controlling for industry heterogeneity also yielded a
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positive and significant long-run impact of IT on TFP. IT and Developing
Countries
When all the benefits are combined with developments in communication,
individuals, organizations and then corporations will be able to both, secure a
presence on the web as well as easily traverse cyberspace. This creates the basis
for establishing links between individuals, individuals and government agencies,
individuals and business, business and government and business and business. The
full consequences of this compacting of economic space resulting from the
internet’s transformation, from a channel of communication between few scientists
to a web linking economic and social agent, of different kinds, are even now only
being absorbed and analyzed. One area where the effects are tangible is electronic
commerce, which allows for trading in virtual space, reduction of transaction costs,
cutting down on retail infrastructure and also slashing of retail margins. Seen in
these terms the ICT revolution has both a direct and indirect growth-inducing role.
Directly, falling costs of computing power and communications and new activities
and innovations resulting from this technological advance provides new incentives
to invest. Such investment, by increasing productivity, further spurs growth. And
in as much as the availability of information technology facilitates the act of
innovation and in this process can prove to be cumulative.
So far, the global impact is concerned; Expectations of growth rates for 2008 have
fallen in most countries. In October 2007, world growth was predicted to be 4.8
percent. However, the IMF then predicted that it will be 3.7 percent only.
Expectations for 2008 growth for advanced economies stood at 1.4 percent, down
0.8 points from the predictions which were then made in October 2007.
Expectations for emerging and developing country growth in 2008 stood at 6.6
percent, also down 0.8 points from a year ago. Expectations of 2009 growth fell
everywhere between January and November; Projections of world growth for 2009
slumped from 4.4 percent to 2.2 percent. Every G7 country besides Canada was
expected to contract the subsequent year and the United States and United
Kingdom already were then in recession. Every BRIC country (Brazil, Russia,
India, and China) had seen growth expectations fall between 1 and 3 percentage
points.
Though no one likes or wants a recession, but, in the age of globalization, no
country can remain isolated from the fluctuations of world economy. Heavy losses
suffered by major International Banks affected all countries of the world as these
financial institutes had their investment interest in almost all countries. So, what is
the reality for countries like India? It would be naïve to imagine that a recession in
the United States would have no impact on India. The United States accounted for
one-fourth of the world GDP and any significant slowdown was bound to have
reverberations elsewhere. On the other hand, Impact of Global Recession on Indian
IT Industry, interdependencies between the US economy and emerging economies
like India and China had reduced considerably over the last two decades.
India’s economy beginning 2008 was in robust fashion but ended on a note of
mixed sentiment with the global meltdown casting an inevitable shadow. New
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Delhi had lowered its economic growth target for the current fiscal year (April
2008 - March 2009) to 6.8 percent from the previous 7.7 percent Exports fell in
October for the first time in seven years. Industrial production, which was among
the main drivers of the economy, fell 0.4 percent. The rupee fell perilously close
to 50 to a dollar in November, an all-time low. And, as per the government’s own
admission, some 65,000 jobs were lost between August and October of the year.
Even in this period of recession the E-commerce especially E-tailing, B2C
companies had shown the growth towards positive side. Even when companies
were cutting down their budgets, these companies were investing in E-business
during recession and reaping the profits because e-business was a global business
and the impact of recession was not the same everywhere.
Conclusion
Business cycles in an economy reflect the fluctuations. With the growth of the
Indian IT Industry it has been observed that there is an ever-growing contribution
of the Indian IT industry not only in the domestic economy but, it has also
successfully spread its prominence in the global scenario. There is an intricate
connection between the Indian Business cycle and the Indian IT Industry, owing
to the ever-increasing contribution of IT sector to the GDP. The introduction of Ecommerce and E-tailing further augments the link as it propels growth in a
multifaceted manner. The study also establishes the fact the Indian IT Industry is
not only linked to Indian Business Cycle but also has a connection with the global
business cycle.
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Abstract
This paper analyzes the relevance of Corporate Social Responsibility (CSR) in
today’s business world. Business organization does not exist in vacuum, they are
an integral part of our society. In order to serve our society in a better manner, a
company has to maintain ethical standards. In India, CSR has evolved to
encompass employees, customers, stakeholders and sustainable development. CSR
taken up by various genres of companies primarily focuses on poverty alleviation,
environmental protection and sustainable development. Companies are taking
initiatives for developing infrastructure in rural areas. Government, social
activists and the media hold companies accountable for the outcome of their social
activities. Numerous organizations grade companies on the performance of their
corporate social responsibility. As a result, CSR has emerged as an evitable
concern for business managers in every organization. The way to keep up the
ethical business standards is by examining the moral character of business people,
employees and consumers and sticking to the fundamental moral codes of
trustworthiness, respect, responsibility, fairness, caring, and citizenship.
Keywords: CSR, Sustainable Development, Environment Protection
Introduction
Being a part of the socio-political ecosystem, business organizations need to be
socially responsible like any other citizen. Therefore, a company discharging its
social responsibility is as mandatory as its compliance with the laws of the land.
Many business organizations have diluted the spirit of CSR, by reducing their
socially responsible behaviour to just a brand building exercise. The Government
of India, hence, has stepped in to make it compulsory for the corporate entities to
set aside a portion of their earnings for CSR initiatives.
Indians as a race, believe in the theory of Karma and as an extension of this
philosophy, some of the business houses have taken it upon themselves, as a
responsibility, to give a portion of their earnings to the society. However, such
efforts lacked a well-defined strategy and a planned approach and have at best been
confined to a few acts of charity such as hospitals and educational institute set by
a few business houses. Modern business management calls for a strategic approach
to CSR. It is no more a voluntary behaviour, but an imperative, for corporate
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houses to gain the respect and trust from the stakeholders - an absolute must for
their survival and growth.
The concept of CSR emerged from sense of responsibility and can be defined as
the ethical behaviour of a company towards society. Management scientists also
explain CSR through economic theory which show correlation between CSR and
financial performance of organizations by way of resultant effectiveness and
favourable market perception.
Environmental aspects of CSR emphasize conservation of natural resources that
include recycling, reduction of wastage and compliances with statutory regulations
and requirements. Having realized the need to be socially responsible corporate
citizens post approach of philanthropy to the hard approach by using Philanthropy
for the purpose of profit making
Benchmarking a strategic tool to identify the best practices adopted by competitors
has led to some progressive global organizations embracing excellent CSR
practices. Rekha Sachdeva (2010) opines that while benchmarking will help
corporate evaluate their CSR initiatives and rank them, it will also provide an
impetus to others to develop similar kind of practices.
Another important dimension of CSR is social accounting, the practice of
communicating the social and environmental effects of company’s economic
actions to various interest groups in the society and to society at large.
Objectives of the Study
The study aims to:
•
•

Establish the significance of CSR in its modern form as the need for Indian
companies to adopt CSR is an important component of their strategy
Highlight the excellent CSR practices followed by some of the leading
organizations in India and how it has helped them to sustain their growth
and profitability

Literature Review
According to Frederick (1960) Social responsibility means, that businessman
should oversee the operation of an economic system that fulfills the expectations
of the people.
Belal (2001) Hardly a few studies have looked at CSR practice in India. Different
researches at different points of time and classical Indian literature have
emphasized the CSR practice of corporate entities in India. Long ago Kautilya in
his, ‘Arthashastra mentions traders‟ responsibilities to the local society. In ancient
India such responsibilities were voluntary and not mandatory. An ideal CSR has
both ethical and philosophical dimensions, particularly in India where there exists
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a wide gap between sections of people in terms of income and standards as well as
economic status (Bajpai2001).
Goyder (2003) argues - industry in the 20th century can no longer be regarded as a
private arrangement for enriching shareholders. It has become a joint enterprise
in which workers, management, consumers, the locality, government. and
trade union officials, all play a part. If the system which is known to us by the
name of private enterprise, is to continue, then some way must be found to embrace
many interests who go to make up industry in a common purpose. CSR implies
some sort of commitment, through corporate policies and action. This operational
view of CSR is reflected in a firm’s social performance, which can be assessed by
how a firm manages its societal relationships, its social impact and the outcomes
of its CSR policies and actions (Wood, 1991).
Khan and Atkinson (1987) conducted a comparative study on the managerial
attitudes to social responsibility in India and Britain. The study showed that most
of the Indian executives agreed CSR as relevant to business and felt that business
has responsibilities not only to the shareholders and employees but also to
customers, suppliers, society and state
Methodology
This study relies mostly on the information gathered from secondary sources such
research papers, articles, edited books, annual reports and company websites.
Information collected in accordance with the objective has been analyzed and the
findings have been reported along with the conclusion and recommendations in the
form of a research paper.
Significance of CSR In India
India has had a long tradition of corporate philanthropy and industrial welfare
which has been put in to practice since the late 19th century. CSR is particularly
relevant in the Indian context. India after two centuries of suppression gained
independence more than 72 years ago and has since been on the path of
development. Aspirations of all cross sections of its society has been growing
making the sustainable development on one hand and social justice on the other a
real challenging task. While the importance of growth and development cannot be
ignored in a developing economy like India, business have to be sensitive about
the fact that the growth comes at cost which is borne by the society in the terms of
displacement of people, depletion of natural resources and large scale
deforestation.
While business groups like Tata and Birlas have been demonstrating their
commitment towards the society and environment for over a century. The fact
remains that CSR in India has still not taken firm roots. Apart from few
organisations in the public sector, one of their prime objectives being social
commitment, few private companies are embracing this. The situation according
to a survey undertaken by TNS and Times foundation is far from satisfactory.
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Disputes over acquisition of land for setting up new ventures lead to many lives
being lost, apart from thousands of families being displaced. Blatant violation of
pollution norms, contamination of waste bodies, lack of concern for the general
public while transporting hazardous materials like iron, coal etc., are rampant in
our country. Bhopal gas tragedy still continues to haunt the nation with thousands
of victims not being properly compensated even after 36 years since the disaster.
It is indeed disappointing that out of 133 countries ranked by a study group of Yale
University in terms of environment performance, India stood at a dismissal 118th
position with Pakistan and Bangladesh being the only South Asian countries
behind it.
Dutta & Chatterji highlights that, "Though the number of CSR projects and
programs are many in India, there is a lack of clear metrics for evaluating their
actual impact on improving social conditions".
CSR in India
•

Tata Steel Limited: According to the study carried out by TNS and Times
Foundation, the Tata group was ranked the first among 82 organizations in
terms of CSR initiatives. Tata Steel, the flagship company of the Tata
Group has been leading from the front. Major areas of focus of Tata Steel
are education, healthcare, environmental protection and community
development.

•

Mahindra & Mahindra: Mahindra Foundation was set up to contribute
towards natural calamities such as droughts, floods and earthquakes. The
Foundation in the past has helped patients requiring cancer treatment,
kidney transplant, etc. The KC Mahindra Education Trust established in
1953 has been formed with the objective to promote education at various
levels. The principal goal is of promoting primary education for the
underprivileged girl child in both - rural and urban parts of the country.

•

Hindustan Lever Ltd: The company runs various community development
projects. Some of the most successful projects are Asha Daan, Project
Shakti and Kappa gam. Asha Daan is a home for abandoned, handicapped
children and the destitute people affected by AIDS (HIV positive). The
objective of Project Shakti is to create income generating capabilities for
underprivileged rural women by providing a sustainable micro enterprise
opportunity and Kappa gam (means shelter), it is a centre for social
education of mentally and physically challenged children.

•

Godrej Group of Companies: The Godrej Foundation established in 1972
provides medical relief to the poor and critically ill, educational aid to the
students and relief funds in case of natural disasters. The Soonabai Pirojsha
Godrej Foundation founded two years later, provides fund for education
and other worthy causes. Established in 1994, the Godrej Memorial Trust
is a voluntary, non-religious, non-sectarian, non-political charitable trust,
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which is involved in maintaining hospitals, clinics, dispensaries and
providing medical relief to the underprivileged.
•

Wipro Ltd: Wipro Cares is a foundation focused on primary education that
has been set up with a corpus of 1000 million. The objective of Wipro Cares
is to harness the creativity, passion and sense of social responsibility among
all Wipro employees to contribute to the society that we live and work in.

•

Infosys Ltd: Infosys Foundation came into being with the objective of
supporting the underprivileged in the society. Promoted by Infosys
Technologies Limited, the foundation began its activities in Karnataka in
1996. Today, the activities have been extended to Tamil Nadu, Andhra
Pradesh, Maharashtra, Orissa and Punjab. The Foundation primarily aims
at improving the health, education and basic facilities, benefiting a large
number of individuals and institutions.

•

Maruti Udyog Limited: The company plays an active role in providing
medical support, welfare, education and training towards conserving
energy resources for the development of a healthier community. The
company organizes blood donation camps, eye checkup camps, family
planning related camps and other camps. Generous donations are also
made to people affected by natural calamities. Also, the company
financially supports two schools: Vasant Kunj and DAV Public School,
Gurgaon. The company has also been instrumental in setting up a new
public school at Bhondsi village in Haryana.

•

Aditya Birla Group: The commitment to CSR is also evident from the fact
that the group has deployed 150 people to work exclusively for their social
projects. They have adopted 200 model villages and work in 3700 villages
and touch the lives of about two million people annually. Furthermore, the
group promotes the concept of volunteers from the ranks of group
employees as well as the practice of individual mentors have been
implemented in number of cases. There are over two thousand employees
at the Dahej district in Gujarat and Gummidipondi in Tamil Nadu, who
have taken on the responsibility of facilitating education of economically
backward students who live near the plants. Many employees work with
the students during the weekend. Already 900 students have benefited from
the program.

Conclusion
This paper empirically demonstrates the relevance of Corporate Social
Responsibility, thus laying a baseline for future research. CSR provides the means
to balance power relationships between stakeholders. CSR can be useful as a means
to regulate power relationships between key productive partners of the firm,
beyond its legal boundaries. The study shows that CSR voluntarily used firms to
maintain long term wealth creative employment and subcontracting relationships.
The CSR activities in India focus on community participation and there is a strong
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culture of solidarity, consensus building and trust in Indian CSR programs. It is
found that the degree of CSR activities of companies should depend upon their
business size and profile.
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Abstract
Employee satisfaction is essential to the success of any business. A high rate of
employee contentedness is directly related to a lower turnover rate. Thus, keeping
employees’ satisfied with their careers should be a major priority for every
employer. An employee who is not satisfied and has no interest in his / her current
work or position will work every day but with no motivation and will end up joining
another company where he / she will be paid more and where perhaps, the
satisfaction level also maybe high. This will increase the attrition and turnover
rate of the company. This study through the help of both primary data and
secondary data, is an attempt to understand the factors behind the employee
satisfaction and motivation at Big Bazaar. Some of the major factors are job
safety, flexible leaves, salaries and a strong incentive structure. All these factors
become the pillar of a stress free and satisfied workforce who are motivated to
perform their day-to-day duties and responsibilities.
Keywords: Employee Satisfaction, Job Satisfaction, Motivation
Introduction
Satisfaction depends basically upon what an individual wants from the world, and
what he gets. Employee satisfaction is a measure of how happy workers are with
their job and working environment. It is sure that there may be many factors
affecting the organizational effectiveness and one of them is the employee
satisfaction. Effective organizations should have a culture that encourages the
employee satisfaction, Bhatti & Qureshi, (2007)
Employees are more loyal and productive when they are satisfied Hunter &
Tietyen, (1997), and these satisfied employees affect the customer satisfaction and
organizational productivity, Potterfield, (1999). There is no limit for the
employees to reach the full satisfaction and it may vary from employee to
employee. Sometimes they need to change their behaviors in order to execute their
duties more effectively to gain greater job satisfaction, Miller, (2006). Having
good relationships with colleagues, high salary, good working conditions, training
and education opportunities, career development or any other benefits may be
related with increasing levels of employee satisfaction.
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Employee satisfaction is the terminology used to describe whether employees are
happy, contented and fulfilling their desires and needs at work. Many measures
support that employee satisfaction is a factor in employee motivation, employee
goal achievement and positive employee morale in the workplace. Susan M.
Heathfield (About.Com). Cranny, Smith & Stone (1992) defined employee
satisfaction as the combination of affective reactions to the differential perceptions
of what he / she wants to receive compared with he / she actually receives.
According to Moyes, Shao & Newsome (2008) the employee satisfaction may be
described as how pleased an employee is with his or her position of employment.
Spector (1997) defined job satisfaction as all the feelings that a given individual
has about his / her job and its various aspects. Employee satisfaction is a
comprehensive term that comprises job satisfaction of employees and their overall
satisfaction with company’s policies, company environment etc.
Objectives of the Study



To study employee satisfaction at Big Bazaar
To study the factors of motivation leading to employee satisfaction at Big
Bazaar.

Employee well-being is becoming increasingly important as organisations realise
the link between happy, healthy staff and their long-term success. ~Nick Marks
Many factors contribute to the success of a business, and employee satisfaction
contends for the topmost title. A high rate of employee contentedness is directly
related to a lower turnover rate. Thus, keeping employees’ satisfied with their
careers should be a major priority for every employer. While this is a well-known
fact in management practices, economic downturns seem to cause employers to
ignore it.
There are numerous reasons why employees can become discouraged with their
jobs and resign, including high stress, lack of communication within the company,
lack of recognition, or limited opportunity for growth. Management should
actively seek to improve these factors if they hope to lower their turnover rate.
Even in an economic downturn, turnover is an expense best avoided.
Importance of Employee Satisfaction to Business
Few would argue that the most valuable resource of any organisation is its people.
Staff well-being and their level of satisfaction has been found to directly impact
organisational performance and ultimately organisational success. Dissatisfied
staff are unlikely to foster a satisfied customer base, and dissatisfied customers
directly impact the bottom line. Thus, measurement of staff experience is an
integral part of developing customer experience. The link between these issues
arose from the premise of the service profit chain:
-

Internal quality drives employee satisfaction
Employee satisfaction drives loyalty
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-

Employee loyalty drives productivity
Employee productivity drives value
Value drives customer satisfaction
Customer satisfaction drives customer loyalty
Customer loyalty drives profitability and growth

Employees would never be satisfied with their jobs unless and until they have
something interesting and challenging to work on. “Monday morning blues” is
a common term used by professionals as an excuse for not coming to work and
feeling lazy on the first day of the week. However, this is not agreeable. One
needs to understand that if one really enjoys the work, one would feel like coming
to the office every day. Why don’t people crib when they have a holiday or are at
home? The reason, that they feel comfortable at their homes. Why then always
complain at work? One needs to understand, that there is a difference between
personal and professional life. Think logically. The moment one has unrealistic
expectations at workplace, problems are bound to arise and one can then never be
happy and contented at the workplace.
Both management and employees have an important role to play in ensuring
a positive ambience at the workplace and eventually job satisfaction.
Employees should not be created as mere robots that simply start working just at
the click of a button and neither express themselves nor create problems for others.
Management needs to stand by their employees and constantly mentor them.
Employees are indispensable for the organization but in no way, pride and ego
should get into their heads. Do not be under the expectation that superiors would
treat one with respect even if they do not perform. Such a thing is practically
impossible in the professional scenario. Be positive and learn to adjust. Try to be
happy and satisfied with all that is at your disposition at the workplace, rather than
cribbing over small issues.
It is crucial for the employees to be satisfied with their jobs, else neither they would
be able to deliver as per expectations nor feel comfortable at the workplace.
Satisfaction is all in our minds. Sometimes, satisfaction is found in small things
also and sometimes even in the best of situations one finds problems. How many
jobs would you change? Believe me, there is a problem everywhere, only the nature
of the problem would vary. The idea is not to run away from problems but face
them with a smile. Satisfied employees willingly work towards the fulfilment of
organization’s goals and objectives, eventually assuring profits and higher
revenues. Unsatisfied employees often badmouth their organization which has a
serious impact on the image of the particular brand. Employees who are satisfied
with their jobs stick around for a long time, benefitting the organization with their
expertise and experience.
Literature Review
Narimawati, S.E., (2007) studies on the influence of work satisfaction,
organizational commitment and turnover intention and he finds that employee
satisfaction affects the organizational commitment very strongly.
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According to Nancy C. Morse (1997) “Satisfaction refers to the level of
fulfillment of one’s needs,wants and desires.
Alam Sageer, Dr. Sameena Rafat, Ms. Puja Agarwal (2012) “Identification of
Variables Affecting Employee Satisfaction and Their Impact on the Organization”
Employee satisfaction is the terminology used to describe whether employees are
happy, contented and fulfilling their desires and needs at work. Many measures
support that employee satisfaction is a factor in employee motivation, employee
goal achievement and positive employee morale in the workplace.
Dr. Lalitamishra (2018) “A Study of Employee Satisfaction and Organizational
Commitment of the Teaching and Non Teaching Staff” Employee satisfaction is a
feature in motivation, retention and goal achievement in the place of work and
commitment is a factor that include no excess workload, treating employees with
regard, offer recognition & rewards, fringe benefits and optimistic management.
The study of job satisfaction is a topic of extensive interest to both people who
work in organizations and people who study them. Job satisfaction has been closely
related with many organizational phenomena such as motivation, performance,
leadership, attitude, conflict, moral etc. Researchers have attempted to classify the
various factors of job satisfaction, measure the relative importance of each
component of job satisfaction and examine what effects these components have on
employees’ productivity.
Spector (1997) refers to job satisfaction in terms of how people sense about their
jobs and different characteristics of their jobs. Ellickson and Logsdon (2002)
support this view by defining job satisfaction as the degree to which employees
like their work. Schermerhorn (1993) defines job satisfaction as a touching or
emotional response towards various aspects of an employee’s work. C.R.Reilly
(1991) defines job satisfaction as the feeling that a worker has about his job or a
general approach towards work or a job and it is manipulated by the perception of
one’s job. J.P. Wanous and E.E. Lawler (1972) refers job satisfaction is the sum of
job facet satisfaction throughout all facets of a job. Abraham Maslow (1954)
suggested that human needa from a five-level hierarchy ranging from physiological
needs, safety, belongingess and love, esteem to self-actualization. Based on
Maslow’s theory, job satisfaction has been approached by some researchers from
the perspective of need fulfillment (Kuhlen, 1963; Worf, 1970; Conrad et al., 1985)
Job satisfaction and dissatisfaction not only differs on the nature of the job, it also
depend on the anticipation what’s the job supply to an employee (Hussami, 2008).
Lower accessibility costs, higher organizational and social and intrinsic reward will
increase job satisfaction (Mulinge and Mullier, 1998; Willem et al., 2007). Job
satisfaction is complex phenomenon with multi facets (Fisher and Locke, 1992;
Xie and Johns, 2000); it is induced by the factors like salary, working environment,
autonomy, communication, and organizational commitment (Lane, Esser, Holte
and Anne, 2010; Vidal, Valle and Arag.n, 2007; F isher and Locke, 1992; Xie and
Johns, 2000).
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Different people understand compensation differently. In this paper compensation,
reward, recognition, and wages are terms used in different situations (Zobal, 1998).
The compensation is defined by American Association is “cash and non-cash
remuneration provided by the employer for services rendered” (ACA, p. 9). Salary
was found to be the major factor for the motivation and job satisfaction of salaried
employees of the automobile industry from the outcomes of the survey by
Kathawala, Moore and Elmuti (1990). The survey tried to assess the various job
characteristics and the way the employees ranked them as motivators and satisfiers.
The outcomes showed that compensation was ranked as the number one job
element for job satisfaction and increase in salary for performance was ranked as
the number one job element for motivation. Compensation is very valuable tool for
retention and turnover. It is also a motivator for an employee in requirement with
the organization which in result enhances attraction and retention (Zobal, 1998;
Moncarz et al., 2009; Chiu et al., 2002). It also works as communicator when it is
given to employee against his services, which shows how much an employee is
valuable for its organization (Zobal, 1998).
The mentoring is used for development-orientation (Scandura and Williams,
2004). When a supervisor provides mentoring, the relationship affects the protégés
skill development and intentions to continue with the employer (McManus and
Russell, 1997). On the other hand, non-supervisory mentor may rise mentee’s
confidence by providing access to outside organization (Scanduraa and Williams,
2004). The immediate supervisor support is vey important in organizational
change. Although the support of supervisor is not very crucial in satisfaction but it
has positive impact on satisfaction (Griffin, Patterson and West, 2001). According
to Chakrabarty, Oubre, and Brown (2008) “perhaps the premium way in which
supervisors can show himself as a role model is to personally demonstrate proper
techniques so that employee could understand how job should be done.” J.D.
Politis (2001) has examined the roles played by leadership in the process of
knowledge acquisition and a survey was carried out on 227 persons who have been
engaged in knowledge acquisition activities to examine the bond between
leadership styles and knowledge acquisition attributes. The results showed that the
leadership styles that involve human interaction and encourage participative
decision-making are connected positively to the skills essential knowledge
acquisition.
According to the study conducted by Friedlander and Margulies (1969), it was
discovered that management & friendly staff relationships contribute to the level
of job satisfaction. However, this outcome disputes with view of Herzberg (1966)
who supported the view that supervision is irrelevant to the level of job satisfaction.
According to Frame (2004) work conditions are defined as an employee’s work
place, work instruments, the work itself, organization policy, and organizational
rules. Arnold and Feldman (1996), promoted factors such as temperature, lighting,
ventilation, hygiene, noise, working hours, and resources as part of working
conditions.
The worker would rather desire working conditions that will effect in greater
physical comfort and suitability. The absence of such working conditions, amongst
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other things, can impact poorly on the worker’s mental and physical well-being
(Baron and Greenberg, 2003). Robbins (2001) encourages that working conditions
will influence job satisfaction, as employees are concerned with a comfortable
physical work environment. In turn this will concentrate a more positive level of
job satisfaction. Arnold and Feldman (1996) shows that factors such as
temperature, lighting, ventilation, hygiene, noise, working hours, and resources are
all part of working conditions. Employees may feel that poor working conditions
will only irritate negative performance, since their jobs are mentally and physically
demanding.
According to James Brown (2007), he defines fairness as equal treatment, taking
the same services and benefits as other people. Equality means different things to
different people, and our view of whether or not something is fair often depends
on the circumstances (Klesh, J. 1979). Knowledgeable employees are essential to
the success of any organization. An important factor driving satisfaction in the
service environment is service quality. One school of thought refers to service
quality as a global valuation about a service category or a particular organization
(PZB, 1988). Recently, it has been argued that satisfaction is generally viewed as
a broader concept and service excellence is a factor of satisfaction (Zeithaml &
Bitner, 2003).
Research Methodology
Research Design: Exploratory Research Design - to determine the satisfaction
level of the employees by conducting an employee survey through interview and
questionnaire method.
Source of Data: The source of data is Primary Data and Secondary Data.
Data Collection Tools and Techniques: Through Questionnaire
Sampling Design: Random Sampling Method was used where a total sample size
of 30 was estimated from the total population of 124 (N) employees, working in
Big Bazaar, Panvel located in Orion Mall. Nature of employees-First and Middle
Level Managers.
Data Analysis and Interpretation
The data collected has been analysed and interpreted as follows:
Do you find your job meaningful?
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1. Work Meaningfulness

No
33%

Yes
67%

The employees of Big bazaar when asked about, if they find their work meaningful
- 67 percent said ‘Yes’ and 33 percent said ‘No’ as they found themselves more
capable for doing the job they were currently doing.
Does your company offer adequate opportunities for promotion and career
development?

2. Career Development Opportunities
Yes
17 %

No
83 %

The employees of Big Bazaar when asked if do they get promotion and career
development opportunities - 83 percent said ‘NO’ as there are employees working
in the store at the same designation for the past eight years and have got no
promotion. Also the process of getting promotion is rigorous – the employee has
to appear for the exam related to his / her designation and then after clearing the
exam he / she has to wait until the upper position gets vacant in the store. And
when the position gets vacant they are transferred to the store where the position is
vacant. There are also examples of the employees who have cleared the exam
around two years ago and are still waiting for getting the upper position vacant.
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On the other hand, there are 17 percent of employees who said ‘YES’ as they have
successfully achieved the upper level designations after clearing the process of
promotion. There are managers who started their career as a Team member and are
now Managers.
Do you feel valued for your contribution?

3. Valued for Contribution
No
13%

Yes
87%

The employees of Big Bazaar when asked if do they feel valued for their
contributions towards the team achievement - 87 percent of the employees said
‘YES’ that their manager values their contribution in the team and appraises them
for the same while 13 percent of the employees said ‘NO’ that they did not feel
that they were valued for what they contributed towards the success of the team.
Some felt that their manager shouts at them and does not value their hard work
while some felt that they were never appreciated by their team members also for
their efforts and team success.
Does your company give you the tools and technologies needed to do your job
well?
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4. Tool and techonologies provided on time
17 %
No

83 %
Yes

The employees of Big Bazaar when asked if do they get the tools and technologies
required to perform their day-to-day job on time – 83 percent said ‘YES’ that they
get the required tools and technologies while 17 percent said ‘NO’ as they do not
get housekeeping help on time, they do not get weighing machines, scanners on
time which creates hurdles in peak hours while dealing with the customers and
ultimately that affects the efficiency of the employee.
Does your superior communicate company news effectively and in a timely
manner?

5. Communication of Company News
100 %
Yes

The employees of Big Bazaar when asked if do they get communicated about all
the company news i.e. attendance, salary regularization, stock refilling, stock
count, target for the day, week, month, previous year target v/s achievement, any
upcoming events conducted by the company and other day-to-day activities – 100
percent employees said ‘YES’ that their managers put it on their WhatsApp group
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about all the necessary information. Also, they are being verbally communicated
every day in the morning briefing and on the notice boards at Staff Entry, FunZone
and Backoffice.
Do you think work is equally distributed across the team?

6. Division of Work in Team
No
0%

Yes
100%

The employees of Big Bazaar when asked if the work is equally distributed among
the team by the managers that is nobody works for an extra hour than another or
nobody does an extra shift or compromise with their week offs due to pending tasks
of the team or poor achievement of the team – 100 percent employees said that
their work is being equally distributed by the managers and that they do not have
to do extra tasks. Also, if there is an urgent need, then all the team members have
to equally wait back and complete the task. So, there is no biases within the team.
Does your manager treat everyone fairly?

7. Fair Treatment to all the Members in Team
No
7%

Yes
93%
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The employees of Big Bazaar when asked if their manager treats every team
member equally and fairly in the team – 93 percent said ‘YES’ that there is no
biases in the managers treatment within the team. They all are treated equally and
they all work equally, all are same for the manager. While seven percent said ‘NO’
that they do not feel that their manager treats them equally or value their
contribution as much as they feel they are contributing for the team. They have
been asking the manager for transfer of some of the employees at a particular subdepartment who come under their department but have less workload, but the
manager is not responding to their request and is being biased.
Does your manager value your feedback?

8. Valuing the Feedback
No
17%

Yes
83%

The employees of Big Bazaar when asked if their manager values their feedback
related with work and other issues in order to increase the efficiency and
productivity of the department - 83 percent employees said ‘YES’ that their
managers value their feedback and take into consideration their opinion like
changing the position of the products, putting the signage as per customers
preferences, which has also resulted in better growth of the department. Whereas
17 percent employees said ‘NO’ that their manager does not value their feedback
when they shared their suggestions to the managers in order to reduce the workload
on the team. Also, when they asked their managers to change the machines that
creates bad impression of the company in front of customers, they were not heard.
What motivates you the most to work for and with the company? (Salary
increase, Promotion, Leave, Motivational talks, Recognition)
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9. Most Motivating Factor to Work
Salary Increase
0%

Promotion
0%
Leave
30%

Recognition
37%

Motivational
Talks
33%

The employees of Big Bazaar when asked which of the factor motivates them most
to work for the company - 37 percent employees said that Recognition motivates
them the most that is when they are appreciated in front of all others for their work
they feel motivated to work for the company, whereas 33 percent said that
Motivational Talks motivate them the most that is the morning briefings where the
HR and managers discuss their target v/s achievement and how the employees can
work in order to achieve the target as well as the separate departmental briefings
taken by the managers motivates the staff to work for the company. 30 percent said
that the companies leave structure motivates them that is they get required leave
whenever they are in need and the managers approve their leaves and adjust the
duties accordingly without troubling the staff.
Whereas none of the respondents said that the company’s salary increase and
promotion motivates them to work for the company as they neither get any salary
hike nor there are any chances of getting promoted.
Your overall satisfaction as an employee of Big Bazaar? (Highly satisfied,
Satisfied, Average, Dissatisfied, Highly dissatisfied)

10. Overall Satisfaction from the Company
Highly
Dissatisfied
0%
Dissatisfied
0%

Average
33%

Highly
Satisfied
40%

Satisfied
27%
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The employees of Big Bazaar when asked about their overall satisfaction working
as an employee of Big Bazaar – 40 percent said that they were ‘Highly Satisfied’
as their job location was near to their residential area and hence got all the required
facilities by the company. So, they were highly satisfied working with the
company. 27 percent employees said that they were ‘Satisfied’ with Big Bazaar as
their wants and needs were a little but still it was more than what they were getting
paid. But the company also adjusted them as they were physically weak especially
in the cases of women. However, 33 percent of employees marked their satisfaction
to ‘Average’ as they wanted salary hike, promotion and some other improvements
in the working environment of the company. But, since the company adjusts their
leave and other requirements on-time and considers them as well and provides job
security, so they are also averagely satisfied. It is a positive sign for Big Bazaar
that none of their employee said that they were Dissatisfied or Highly Dissatisfied
with the company.
Findings
During this research at Big Bazaar – Panvel, the authors came across the following
findings:
-

The employees are finding their work meaningful.
They are valued for their contribution and are happy working with the
organization.
They are supported by required tools and technology and are also updated
with the company news on a timely basis.
The work is equally distributed amongst the team and everyone gets fair
treatment.
The managers value their feedbacks related to work.
The employees expect that they should get more chances for promotion and
career development.
The employees are overall satisfied with their work.
The overall satisfaction of the employees in Big Bazaar is Average.

Conclusion
Future Group takes care of their employees and their satisfaction. The company
provides job safety, flexible leaves and the most satisfactory factor about the
company is that they provide salaries on time and it has a very strong incentive
structure which has kept the employees satisfied and retained since decades. Along
with this, the employees are being trained regularly to update them and develop a
strong skill set amongst the employees. All these factors become the pillar of a
stress free and satisfied workforce who are motivated to perform their day-to-day
duties and responsibilities.
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Abstract
This paper is an attempt to support the potent policy issues likely to shape such a
National Education Policy - NEP that is responsive, reliable and responsible,
tailored to the needs of India during about next at least 20 years. The basic
objective is to discuss various stipulated aspects for future education, i.e.
distortions that are currently appearing in the learning space –reduced role of
teaching and substituting the same to learning and mentoring, the emerging
professional and crowded job market – an area that is fast changing, challenging
the educator’s ability to be responsive to future jobs and last but not the least, the
needs and alternative arrangements for non-traditional interventions to mentoring
that clubs the social media space with tailor-made, need-based course
development with new vistas in design and delivery.
Keywords: Education, HRD, Education system
Education and Human Resource Development
Education, a dynamic and creative force, is vital to the human resources
development and empowerment in the stages of growth of a nation. An essential
role of education is to internalize right perception and perspective about human
conduct, character and basic purpose of life. It cultivates mind and develops skills,
and thinking independently, critically and responsibly. In any education system,
higher education encompassing Management, Engineering, Medicines, etc., plays
a prominent role in imparting knowledge, values, and developing skills and, in the
process, increases the growth and productivity of the nation and development of
harmony in the society.
In the social context, education performs three-fold functions by preserving,
transmitting and creating knowledge about their social values, ideas and culture.
Education is universally recognized as an important investment in building human
capital, which is a driver for technological innovation and economic growth.
Education is becoming even more vital in the new world of information, where
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knowledge is rapidly replacing raw material and labour as the most critical input
for survival and success. India has to see education not just as a component of
social development, but as a means of securing her future in an information society,
resplendent with knowledge, research, creativity and innovation. With the
government's attention being riveted for decades on elementary or primary
education, higher education was reduced to the role of playing second fiddle. This
has however, suddenly changed in recent years. Alongside, neo-liberal economic
reforms have seen an expansion in the role of the private sector in education. Many
of the recent initiatives in policy reforms mark a transition in the history of higher
education in independent India — from a system embedded in welfare state to a
system partially based on quasi-market principles and finally to a system based on
a neo-liberal market philosophy. While the Government is committed to provide
universal primary education and certain facilities / subsidies for higher education,
given the higher cost involved in the establishment of higher education institutes,
we are witnessing the entry of private sector to run educational institutions.
The Father of the Nation, Mahatma Gandhi, once said that education not only
moulds the new generation but reflects a society’s fundamental assumptions about
itself and the individuals which compose it.
The famous philosopher, Einstein while discussing the need for education has
projected the following fundamentals: 



To educate the individual as a free individual; to understand and use critical
thinking skills.
To educate the individual as a part of society – virtually all our knowledge,
our clothes, our food is produced by others in our society, thus, we owe
society and have responsibility to contribute back to society.
Through education, knowledge must continually be renewed by ceaseless
effort, if it is not to be lost.

It resembles a statute of marble which stands in the desert and is continually
threatened with burial by the shifting sand. The hands of service must ever be at
work, in order that the marble continue to lastingly shine in the sun. The
empowerment aspect of the development has an importance. Education is
empowerment, what so ever may be the socio economic status of the person, it
leads to little or a great deal of empowerment. Even the poorest of the poor is
empowered through education. Education gives knowledge; it can alone liberate a
person from his miseries and destitution. Education imparts knowledge and skills
and shapes values and attitudes. Education is vital for the progress of a civil society.
Human Capital Formation Through Education
Education is universally recognized as an important investment in building human
capital, which in turn affects growth in two ways. First, human capital level act as
a driver of technological innovation. Second, human capital stocks determine the
speed of absorption of technology. It is accepted that human capital, and not
physical capital, holds the key to persistent high growth in per capital income. After
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all, “public education is the foundation to the prosperity of the nation” (Antonio
Garcia Cubes, 1893). Government of India has long been focusing on
strengthening the education system, at different levels, to appropriately make use
of its demographic advantage of having about 50 percent of youngsters in the age
group of 29 years, by 2020 as well as position itself ahead of other countries as a
strong knowledge economy that scales up. The National Education Policy, 2016
provides a framework for the development of education in India over the coming
few years. It seeks to address both the unfinished agenda relating to the goals and
targets set in the previous national policies on education and the current and future
requirements
New Vistas In Design And Delivery
The prime concern for the improvement of education had been at the top of India’s
development agenda for the last seven decades. Under the prevailing
circumstances, assurance of equitable, inclusive, quality education and lifelong
learning opportunities for all, including children, youth and adults, irrespective of
age group and to harness the nation’s human potential to its fullest, with equity and
excellence in an exalted manner is a must. Some non-traditional approaches to
dealing with disruptive design and delivery of innovations in education are
indicated here. Ensuring that all education programs are made accessible, inclusive
and responsive to the needs of diverse groups of children and young people with
special focus on students from the disadvantaged population groups, particularly
children, adolescents and youth with special needs and with various forms of
disabilities, and ensuring that all enrolled students are supported to enable them
achieve the expected learning outcomes. India needs to foster quality education
with a strong focus on reforms relating to curricula, learning materials, pedagogic
processes, learning assessment, teacher quality and performance, and institutional
leadership and management so that all students at all levels of education can attain
the specified learning outcomes like knowledge, skills, attitudes and values that are
required to lead a productive life, participate in the country’s development process,
and respond to the emerging global challenges.
The curriculum of some of the Colleges / Universities is more or less obsolete and
do not equip students with the necessary skills or impart the latest knowledge. If a
student passes from a chosen course, he or she should be employable as a work
force. Unfortunately, given the phenomenal share of lack of technical knowledge
in the courses of education, students are found wanting in the required skills and
technical soundness. Any success to achieve this desired skills and technical
knowledge depends on our ability to re-design our system to innovate in both
design and delivery.
The student survey conducted by FLEDGE in 2018 indicate that the students are
least impressed with existing methods of course design and delivery and naturally
want change. The survey also indicated that students are looking for innovative
courses that add to their skills such as crime scene management, neurasthenics and
diplomacy, etc. Such courses in our regular streams of study and curricula are
unheard of until now and it is bit difficult for any educational institution to design
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and offer such courses on their own. The results of a student-centered survey also
indicate that about 69 percent of the students surveyed (across India, both rural and
urban) feel that the course design is faulty, followed by 58 percent who feel the
delivery methods of education is a problem. 57 percent of the students surveyed
want new courses while 49 percent of them wish complete revamping of the course
content, 43 percent aspire for flexibility to learn.
The survey also throws up some interesting insight into current student interests
such as 60 percent of the students wish to study in India, 58 percent of them feel
that the current teaching methods are outdated, 53 percent of them wishing to take
new, additional and innovative courses outside the School or University system.
In context of academic nurturing of their autonomous character, higher education
institutions should by design focus on holistic development of an individual
involving development of multiple areas of intelligence rather than merely
linguistic and logical intelligence. Besides, autonomous institutions should
encourage students’ participation in various extra-curricular activities so that the
focus remains on building nation of healthy individuals, both, in mind and body.
Funding agencies should support such initiatives of higher education institutions.
While addressing this issue, one may ponder of strengthening the vocational
streams in Schools / Colleges. It is urged to the Universities / Schools / Colleges to
regularly revisit their curriculum by involving experts from different fields so that
the curriculum can lead to knowledge development. Further, why cannot the
available infrastructure be used more intensely? For example, a second stream of
courses, say vocational, can be run in the evening / night hours so that the available
/ created infrastructure is better utilized? All Universities and Colleges should have
the autonomy to start self-financing courses, particularly in new and emerging
areas where job opportunities exists subject to the overall framework provided by
the funding and regulatory bodies. Rules and regulations on this may be reviewed
with a view to dispensing with avoidable hassles.
Teachers are the most important factors for any innovative society because
teachers’ knowledge and skills not only enhance quality and efficacy of education,
but also improve the potential for research and innovation. Given the higher level
of GER to be achieved by 2020, a large number of teachers would be required to
educate the growing young population. Maybe, students could be used as teachers,
especially good students coming from lower income groups so that they can be
partly compensated.
Further, barring some leading Schools/Universities/Autonomous Educational
Institutions, many of the teachers of Colleges / Universities need to hone their skills
/ talent. There is a need to encourage teachers to participate in presenting research
papers in seminars / workshops /conferences and receive periodic trainings for
updation of knowledge/skills. It is equally important that a feedback mechanism
from students is introduced in Universities/College s to assess and evaluate
teachers’ role in the institutional developmental process.
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The Universities and Colleges should focus equally on academic and job-oriented
courses while planning for new programs to make higher education relevant for the
world of work. They should also create opportunities for students to pursue utilityoriented certificate and diploma programs along with their formal degree
programs. Entrepreneurial education should be encouraged in all higher education
institutions with a view to facilitating self-employment rather than wage
employment in the country. Such courses will be tested for their relevance, redesigned or removed based on emerging trends in needs and requirements of
careers and markets. This would minimize the need for large funding and topheavy approaches for Universities and College s in developing and offering these
courses.
One of the factors why the capacity utilization is low in upcoming / new institutions
/ College s (both in private and public sectors) is their inability to provide necessary
physical infrastructure to run the institutions. The infrastructure of better quality
include real estate, state of the art class rooms, library, hostels, furniture, sports
facilities, transport, commercial buildings, etc. There is need to ensure apolitical
private sector participation in the establishment of College s for providing quality
physical infrastructure.
Progressive Use Of Social Media In Educational Space
The relevance of available options of using web-based platforms has to be audited
for its content, use and usage. It is a government supported initiative, and
indications are available that Universities and educational platforms are merely
providing courses that they offer in the platform with limited assessment of their
use and applicability in improving innovation and knowledge systems. With
limited incentive to invest in developing new and innovative courses, SWAYAM
may soon turn into a number-based, tick-the-box option for online learning that
will jeopardize the intent of establishing the same. Using crowd sourced course,
content can be an option to begin with to use social media by the Government with
appropriate mechanism to incentivize quality course development and offerings.
There is a strong need for improving the quality of Orientation Programs and
Refresher Courses so that these result in actual development of expected
competence and professionalism of the faculty and not taken as a routing
intervention with the mere objective of facilitating promotion and career growth.
This is important for laying the foundation for consideration of grant of
autonomous status. For this purpose, the Human Resource Development Centre
(HRDC), should use high quality faculty, who could also act as role models and
mentors, as resource person for their programs which should be designed
professionally. There should be compulsory and objective evaluation of both the
resource persons and the participants at the end of each program. There should be
compulsory and objective evaluation of both, the resource persons and the
participants at the end of each program. Those faculty members who fail to achieve
a minimum benchmark should be advised to repeat the program and poor quality
of resource persons should be weeded out.
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There is an effective communication network available in the country, namely the
EDUSAT, which should be optimally utilized both for training and for spread of
higher education. In the absence of programs such as ‘Practice Professors’ in
Indian educational systems, time is now ripe enough to make use of hundreds of
thousands of experts (who are not essentially teachers in classical terms, but
provide excellent learning and mentoring support) to provide their expertise and
time to mentor and train students. These experts can range from progressive
farmers to retired senior professionals who have expertise and intent to use their
experience appropriately.
There is a need to create a platform to connect such people with students who are
keen to learn, experiment with real-life situations and succeed. With current
technological advancements and intent of students to spend both time and money
to learn new skills themselves, this can be a win-win option for using the available
expertise in the country that is largely wasted while the need for their experience
is imminent. This can also usher a new era in our education sphere.
Given the demographic dividend, the average Indian age will be only 29 years old
in 2020 as compared with 37 years for China and the U.S., 45 years for West
Europe and 48 years for Japan. The global demographic profile, in future, would,
therefore, lead to shortage of productive workforce globally but India will
experience a surplus. It is estimated that India has around 390 million millennial
and about 440 million in the Gen-Z cohort. About 12 million people are added to
the working age population every year. Demographic growth is significant as it is
intrinsically linked to economic growth and therefore, cannot be ignored. There
is a need to realize that this advantage for us will not be automatically transformed
into higher economic growth. Strategic interventions and foresight in terms of
encouraging investments in education and skills development by policy makers are
needed to reap maximum benefits of the demographic dividend.
However, the Annual Secondary Education Report (ASER), 2017 indicate the
demographic dividend can become a nightmare if our youngsters are not
appropriately educated with the basic skills of math, language and basic knowledge
in sociology and related disciplines.
Innovations Required In The Ensuing Strategy
As the developed world moves to forging an information society founded on
education. India cannot remain behind as a non-competitive labour oriented
society. India has to envision to being a competitive knowledge economy. India
has to create an environment that does not produce industrial workers and labourers
but one that fosters knowledge resources. Such resource must be at the cutting edge
of knowledge, be competitive and innovative. Education development has a major
role to play in shaping knowledge resources and, in turn, placing India in the
vanguard in the information age. The imperative for India is to raise standards of
the vast majority with education - break the education sector free from its inertia
and forge a society that places knowledge as the cornerstone of its developments.
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The tradition of co-operations and co-existence in India, among diverse
communities, religions, languages and regions, has to be sustained. Recognizing
the importance of quality education in national development, the NEP 2016 places
an unprecedented focus on significantly improving the quality of education at all
levels and on ensuring that educational opportunities are available to all segments
of the society. However, two specific issues need to be addressed before making
the policy recommendation. An assessment of ability of the Government to absorb
the innovation and disruption to current style teaching, education and a complete
overhaul of the current teaching methods and styles.
Innovative Ways Of Learning And Mentoring
Significant changes have made rapid strides in the education sector. Mentoring in
one of them. Mentoring is a developmental partnership through which experienced
person shares knowledge and perspective with another person to foster change and
growth. Mentor-mentee relationship has always been a valuable one in which a
young person always experiences new ideas and also see a way of living outside
his immediate perception of reality and in the process achieve growth and
progress. The educational activities and learning process are no longer confined to
the classroom and, therefore, the domain of education is no longer limited to formal
schooling or higher education.
The educational process is not only mediated by classroom-based curriculum
transaction but also by media, both electronic and print, information and
communication technologies, books and journals etc. Learners today have access
to more current knowledge through non- institutionalized means. The fast pace of
generation and application of new knowledge, especially in the fields of science
and technology, and its impact on the daily life of people brings into focus the
importance of introducing learners to the rapidly changing world of knowledge.
The need for the development of human skills, including life skills that meet the
demands of the emerging knowledge economy and society highlights the need to
promote the acquisition of knowledge and skills on a life-long basis to enhance
their capacity to adapt to changing skill requirements.
The changing social contexts of education as well as the national concerns for
achieving the goals of equity and inclusion demands a changed approach to
education for enhancing opportunities for all learners to become successful in their
learning experience and making all educational institutions responsive to the
learning needs of diverse student population groups in order to ensure equitable
educational outcomes for all.
The overall goal is to foster quality and relevance of education and raise the
credibility of India’s education system, improve employability of the products of
School education system, ensure equitable access to education, from early
childhood education to tertiary education, including technical and vocational
education and training (TVET) as well as lifelong learning opportunities, and
ensure that educational opportunities are available to all segments of the society. It
is high time for emphasizing a credible and high-performing education system
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capable of ensuring inclusive quality education and lifelong learning opportunities
for all and producing students / graduates equipped with the knowledge, skills,
attitudes and values that are required to lead a productive life, participate in the
country’s development process, respond to the requirements of the fast changing,
ever globalizing, knowledge based economy and society, emerging national
development and education sector-related challenges.
Growth of online and remote learning options have immensely increased in India
with limited focus on need-based, structured interventions. The online market for
primary and secondary supplementary education is estimated to be USD 73 million
with annual growth rate of 60 percent while re-skilling and online certifications
account for USD 93 million with annual growth rate of 38 percent, regional
language options, casual learning are areas that are still unexplored. Academic
autonomy while ensuring that new frontier areas of knowledge are included in the
revised curriculum, it should also ensure that such an exercise does not
simultaneously lead to precluding certain other subject areas of vital concern such
as environmental education, consumer education, human rights education,
education in human values, population education, gender equality, disaster
management and other related topics as a part of the undergraduate curriculum.
There could also be compulsory outreach program in all higher education
institutions that links them to the society at large. In order to improve the skills and
talent of our large populace, there is a need for raising the quality and standards of
our education system. It is well-known that many of our professionals (engineers /
doctors / management professionals) remain unemployed despite lot of
opportunities being open in the globalized world. One of the major factors is the
lack of quality education resulting in qualified but not employable category. There
is a need to make effective the mechanism for rating and ranking Universities
/Colleges. There is a sheer need to develop a network of experts, professionals and
practitioners who can mentor students on a need-based system.
Quality of faculty is vital for ensuring the quality of higher education’s institutions.
It is, therefore, imperative that selection of faculty in higher education institutions
should be done with utmost care and in an extremely fair, transparent and objective
manner without any bias. The selection committees should have persons of
eminence from amongst academia. The committees should evolve and adopt
objective and transparent criteria for selection. All Universities should review their
statutes and ordinances on the subject to ensure that under no circumstances, their
committees are influenced by external pressures. Selection of faculty in all higher
education institutions should be open on an all India basis to pick the best and the
most meritorious teachers. Appointment of teachers on contract basis with a paltry
amount may be disbanded. Government has already introduced accreditation.
Therefore, there is need for standard rating agencies to give accreditation to
Universities/Colleges/Schools. All conventional Universities should establish
synergic linkages with open and distance education Universities with a view to
augmenting the enrolment in the higher education system but without
compromising on their programs offered in the conventional face to face mode.
The conventional Universities should build on the strengths of both the
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conventional and the distance education courses rather than looking at distance
education courses merely as source of revenue. It is expected, that with the
development in information and communication technologies, the two modalities
should become mutually inclusive in the long run. While the larger world embraces
the information age, the world of education in India encompasses different
“worlds” that live side by side. One world includes only a fortunate few with access
to modern institutions, computers, internet access and expensive overseas
education. A second world wants to maintain status quo-teachers, administrators,
textbook publishers, students- all have reasons to prefer things to remain as they
are or change only gradually. The third world struggles with fundamental issues
such as no books, teachers desperately in need of training, teachers’ with poor
commitment, rote learning of irrelevant material, classrooms with hundred
students.
Academic structures within the University systems should facilitate teaching and
research in inter-disciplinary and multi-disciplinary areas. Obstacle and
bottlenecks, which exists in the existing academic structures, should be removed
by the Universities concerned.
Ethics In Education
Ethics in education is quite important in India. This vision recognizes the central
role of education in India’s social, economic, political, and cultural development.
Mahatma Gandhi said, “The real difficulty is that people have no idea of what
education truly is. One assesses the value of education in the same manner as one
may assess the value of land or of shares in the stock exchange market. There is
only provision of such education as would enable the student to earn more. There
is hardly any thought given to the improvement of the character of the educated.”
Inspired by the thoughts of the Father of the Nation, the authors, propose to bring
into focus the role of education in inculcating values, providing skills and
competencies to citizens, and enabling them to contribute to the nation’s wellbeing.
It is developing responsible citizens who respect the Indian tradition of acceptance
of diversity of India’s heritage, culture and history and promote social cohesion
and religious amity.
NEP 2016 recognizes that long-term economic growth and development of the
nation critically depends upon the quality of the products of the education system
and that an education system built on the premises of quality and equity is central
to sustainable development and to achieving success in the emerging knowledge
economy and society. It recognizes education as the most potent tool for socioeconomic mobility and a key instrument for building an equitable, just and human
society. It also recognizes education as an integrative force in society, and
recognizes its role in imparting values that foster social cohesion and national
identity. The vision also implies that good quality education will help amalgamate
globalization with localization, enabling India’s children and youth to become
global citizens, with their roots deeply embedded in Indian culture and traditions.
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The most important objective of any educational institution is to equip the students
with ethical values besides imparting knowledge and skills. Today, it is observed
that this basic human quality is slowly eroding. Illustratively, while the RBI as
well as Government of India is formulating progressive policies to ensure funds do
not pose a major problem for education, some disturbing trend in respect of
repayment of loans by students is observed. It may be noted if the loans are not
repaid after it falls due, the non-performing assets of banks will increase and in the
process, banks are likely to be skeptical in sanctioning educational loans. It is,
therefore, important that the repayment schedules are adhered to by those students
who have taken loans. It is understood that to encourage banks to give educational
loans to all deserving students, the Government is looking into the issue of setting
up of a system of insuring educational loans. To reduce default of education loans,
it is strongly felt that the School/College/University - Alumni Associations can
become active in inculcating ethics and values among students. They can provide
the required synergies and linkages in addressing challenges relating to nonrepayment of outstanding education loans.
Out-of - Box Approach For Design And Delivery Of Innovations In Education
The use of new information and communication technologies, especially of
internet, has expanded dramatically during the past few years. New technologies
are transforming the way in which people live, work, and communicate. The new
technologies have brought about easy access to new pools of information and
learning resources and new learning opportunities for learners. Integration of new
technologies into educational settings has emerged as a priority task in the
education sector. The above developments imply that the education policies and
the content and process of education must evolve with the changing times and
needs. The goals, structure, content and processes of education need renewal
keeping in view the experiences gained in the past and the concerns and
imperatives that have emerged in the light of changing national development goals
and societal needs as well as the dynamics of the local, national, regional and global
realities and changes, including the changing learning needs of children, youth and
adults. The National Education Policy, 2016 which is designed to guide the renewal
process in education in India, represents an attempt in this direction.
Challenges of The Educational System
A study of the current education system in India shows that India’s education
system is highly skewed. Our literacy rates are not only low, but also highly skewed
on gender. State Governments desired to improve the education system and
literacy rates and got varying degrees of success. India has excellent examples of
institutions at all level of education to demonstrate its capability. But below this
elite crust there is not much to speak of and the road ahead is challenging. It is
important that primary education be made universal, compulsory and free. The
other important lesson is that there should be a mix of government and private
initiatives, with direct participation from both. A study of the education systems
in Sweden, Singapore, South Korea, Thailand and China offer a number of insights
for shaping India’s education development.
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The challenge of the education system in India is to bridge the large divide between
the educations of have nots and the haves, while simultaneously, radically
upgrading education content, delivery and process. Given the magnitude of the
challenge and the complexities involved, this will call for a national mission
unprecedented in the history of mankind.
Consider education in streams such as agriculture, engineering, management and
others, the level of innovation in teaching and number of new courses that are
available in areas such as big data, robotics, artificial intelligence, bio mimicry,
intellectual property rights, and science management, behavioural sciences are
almost non-existent in our country.
To the extent possible, appropriate non-academic activities could be outsourced to
achieve better efficiency and greater effectiveness thus reducing the overall burden
of administering higher education institutions. The Universities and College s
should have only a small complement of non-academic support staff but adequate
technical and academic support staff. The institutions should strive to achieve a
ratio of 1:1.5 - 2.0, between the teaching and non-teaching staff including both
technical and academic support staff.
In order to include such and other skill-based courses for future development,
current education structure needs an overhaul to decide on what not to teach (from
the current stream) to what to teach (the new stream). With lack of capacities and
trained teachers, current establishments will need significant investments and focus
on re-training the teachers which will be time-consuming and expensive for the
public-sector Universities while for private sector Universities these courses may
not make much monetary sense to invest in. Given this, it is worth looking at the
options that the selection, design, content, evaluation and impact of these courses
could be directly supported and facilitated by the Ministry of Human Resource
Development, which will be an equity partner in this initiative than merely having
a monitoring and regulatory oversight. Additionally, courses can be designed in
regional languages, offered in type ‘B’ and type ‘C’ cities and in rural areas with
needed modifications, thus, making these courses locally relevant and responsive.
Student-Teacher Ratio is another challenge for improving the Indian education
system. In India, this ratio is very high as compared to certain comparable countries
in the world. For example, while in developed countries this ratio stands at 11.4, in
case of India, it is as high as 22.0. It is even low in CIS (10.9), Western Asia (15.3),
and Latin America (16.6). This brings the necessity to recruit quality teachers and
strengthen the teachers required to handle classes. Like in developed countries
where students are given part-time teaching assignments, here too such
possibilities can be explored, in technical / higher education institutions, to help
handle lower level classes which will also help students in meeting their education
expenses partially.
The challenge of educating millions of young people implies that there is a need to
scale up the educational efforts multi-fold, despite having the largest number of
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higher education institutes in the world. Scaling up is not possible unless the
students become successful, create value in the society and contribute back to their
alma-mater or, better still, start new institutes of global standards themselves.
However, the education system faces a number of challenges ranging from
inadequate funding, outdated curriculum, and ineffective delivery mechanisms and
increasing influence of private sector in education that focuses largely on
monetization and so on.
Another challenge to be addressed in strengthening the Indian education system is
to improve the capacity utilization. For example, a recent past study on capacity
utilization in India for higher education indicates that the capacity utilization in
case of MBA is about 57 percent in Maharashtra and 72 percent in Haryana. In
case of certain states, there are a lot of unfilled seats in institutions. There is a need
on one hand to improve the GER, and on the other, a need to ensure that institutions
/ College s / School s created for providing higher education fully utilize the
capacity created.
With 65 percent of children predicted to have jobs that do not exist yet is another
key challenge and there is a need to undertake a foresight analysis of careers and
job options for children in individual countries. A quick glance of future jobs, as
they will be a reality by 2030, indicate job titles such as drone traffic managers,
corporate disruptors, urban shepherds, microbial balancers and the like. The
country will definitely be at a loss if the NEP does not provide policy suggestions
and implementation recommendations for dealing with this emerging opportunity
and challenge.
One hundred and twenty-five education startups were funded between 2014 and
2016 with total investment of USD 256 million that equals to Rs.1664 crores,
which exceeds the Government budget by Rs. 164 crores. However, a large
segment of this is related to preparing for tests and examinations. This is a
worrisome trend when the objective of innovation in education in any country
needs to be skill development and re-skilling.
Future Education: Suggestions And Recommendations
Given the above, the following are some implementable suggestions and
recommendations that are made for consideration of Future Education:


Making education affordable as education has to reach all deserving
students. The fee structure in Government owned / sponsored institutions
is inexpensive in India. However, in some private sector institutions, which
have the freedom to prescribe fee structure and despite broad guidelines
from certain state governments, fees are beyond the capacity of poor and
deserving students. Ideally, the fee structure should vary for such
economically weaker students. An earnest urge to the educators to keep in
mind that education should not become prohibitively expensive, but, should
instead, ensure that no deserving candidate is denied admission just for the
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fact that he or she does not possess the necessary financial resources. In the
same way, as education has to be made affordable to all deserving and poor
students, there remains an imperative need for educational institutions not
to over commercialize education but to uphold ethics in the business of
education as well. It is not the case that the business has to be run
unprofitably but the business must be carried out with ethical values for
sustenance of educational institutions. Over exploitation should be avoided.
Profit cannot be the sole motive for undertaking this business. It must be
driven by an unflinching commitment to society which in turn will benefit
the business in the long run.


PPP Model, though not an easy solution and its success is not beyond
doubt, still, the Government is making efforts to improve the education
system in terms of various parameters like GER, quality, investments,
infrastructure, etc. But there is a need to recognize the constraints for the
Government to make a big turnaround with huge investments in education.
It is believed that private sector has started playing a distinctive role in
improving the education system in India. In this context, it is useful to
explore the possibility of Public Private Partnership (PPP) model in
education. This is not only going to reduce the burden of the Government
in incurring high cost of providing basic infrastructure facilities but will
also lead to construction of state of the art buildings, labs, libraries, hostels
etc. Partner with private and knowledge-based institutions, including
private sector, to design a bouquet of specific courses, tailor-made to needs
of specific streams of studies and offer them as electives and / or optional
courses, both as a component of existing course material or outside the
course time. The initiative has to be closely monitored for quality and
innovation in delivery that can be streamlined easily with subjectspecialists designing and offering the courses.



Besides, the collaborative efforts between Universities/Colleges,
Corporates would help in organizing joint research and development,
students getting exposure to industrial activities in terms of internships,
corporate training during vacations and issuing of certificates by corporates
for attending internship / training etc. and, thus, facilitating in image
building and branding of institutions and making the students more jobworthy. Some of these above aspects emerge clearly from the proposed
model of PPP in secondary School s in India too: (a) the model involves a
massive transfer of resources from the government exchequer to private
schools; (b) the schools have unlimited freedom in all aspects of
governance. As a result of the above, the model, which claims to be not
meaning privatization, and not allowing the phenomenon of profit to enter
into education, actually means the opposite: it means privatization and in
practice a high degree of commercialization of education. Further, the
experience of India also shows that PPP does not work in education. None
of the three proposals that are described above, could either be
implemented, or worked in any satisfactory way. A Central Higher
Education Tribunal be set up for expeditious disposal of litigations on
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service matter relating to both academic and non-academic staff in the
higher education system. There is also a need to encourage the States to set
up similar State Higher Education Tribunals for the same purpose.


Promote acquisition by all learners of relevant skills, including technical
and vocational skills, for work and entrepreneurship as well as skills and
competencies that replace rote learning and allow them to be more creative
and innovative, to think critically, to communicate effectively, to solve
problems independently, and to be able to contribute to the national
development process. Given that we need to compete globally in the 21st
century, our education system should adopt certain benchmarking
techniques for improving instruction models and administrative procedures
in Universities/College s to move forward. It is suggested that a thorough
study and evaluation of models implemented elsewhere is needed and also
needs working out strategies to adopt such models in our system.
Benchmarking in the authors’ opinion would provide benefits to our
education system in terms of re-engineering, setting right objectives, etc.



Reform higher education system in order to ensure equitable access to
tertiary education, including technical and professional education, narrow
group inequalities in access to higher education, and improve teaching and
research, promote innovation and generate new knowledge across all higher
education institutions and to enable all enrolled to attain the specified
learning outcomes and employable skills; ensuring integration of
information and communication technologies (ICTs) in education,
especially for improving access to education, enhancing the quality of
teaching-learning process, training of teachers, and strengthening
educational planning and management.



It is to be ensured that the systems of teacher development and
management, including continuing professional development of teachers,
are reformed to ensure adequate supply of qualified and competent teachers
who possess the prescribed competency profile and the prescribed
professional standards required for a teacher. Likewise ensuring that at all
youth and at least 90 percent of adults, both men and women, achieve
literacy and numeracy skills prescribed by the adult education programs.



Institutionalizing a responsive, participatory and accountable system of
educational planning, governance and management and ensuring that the
educational planning and management practices structures for the planning
and management of the education sector at the national, sub-national and
local levels are improved and made more responsive to the emerging
educational priorities and demands of the expanding education sector, is
the need of the hour. Professionalizing and enhancing the capacity of
institutional leadership, and ensuring that the leadership in the education
sector at the national, sub - national and institutional levels are improved to
respond to the emerging educational priorities and demands of the
expanding education sector, will go a long way in reforming the education.
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The direction of the future education agenda is anchored in a lifelong and
sector-wide perspective. The NEP 2016 envisages broadening the scope of
education to facilitate various pathways to learning depending on learners’
choice and potential and in relation with skills required for the world of
work while ensuring recognition and certification of learning outcomes
acquired by learners through formal and non-formal learning modalities,
including open and distance learning modes.

Impact of Globalization On Education
Globalization embodies free flow of goods and services across borders thereby
resulting in an integrated world economic system. It is a market - oriented process
and emanates from a belief in markets driven approach, to promote economic
growth and social welfare. Disintegration of the centralized system of the Soviet
Union, increasing spread of democracy among more and more countries across the
world, liberalization polices following the structural adjustment regime in
developing countries, and emergence of the World Trade Organization (WTO) and
General Agreement in Trade in Services (GATS) have all contributed to the
shaping of a globalized economy. Education remains a tradable commodity under
GATS. Globalization has a complimentary role of play between education and the
economic interface, directly or indirectly:





The changes occurring in labour markets and education systems mainly due
to the emerging demand for new competency based workforces who need
to be capable of producing high value-added consumer goods.
The ensuing demand for additional resources for education in a policy
environment, hostile to the expansion of the public sector.
The consequences of increased decentralization and privatization, which
are often considered as the most effective strategy for ensuring quality and
flexibility in a globalized economy.
The multiplication of cross-national measurements of education systems,
and the widespread adoption of information technology extending
educational opportunities to new added target groups, and to improve
educational quality through technology-supported instruction, learning
process and access to the Internet.

Traditionally, education has had been the state monopoly, as it is considered as a
public good, producing a huge set of externalities, and a social merit good, and one
of its most important functions is to promote equity in the society and contribute
to nation building. In addition, market imperfections, and information asymmetry
justify it to be under state monopoly. Education is also considered not for profit
and not a business. State legislations in many countries still maintain such a
position, though profit seeking private sector is emerging in education in a big way.
Private education or PPP will go against the traditional and well-cherished
understanding on the nature and responsibilities of education. The most serious
loss associated with private education which is not based up on philanthropic
considerations or PPP involving a partnership with no philanthropic, commercially

79 | Page

Insight Management Review

ISSN : 2277 : 5676

motivated private players in education is gradual to speedy loss of public
education, and public good nature of education, which will be detrimental to the
development of a humane society.
Inclusive Education
For inclusive growth and social mobility the access to higher education by the
underprivileged is very crucial. For knowledge creation and its dissemination the
role of higher education is paramount. But, with the rapid privatization basically in
Technical / Professional (T/P) courses, access without discrimination is likely to
be seriously compromised. The choice of institute is quite important in higher
education as it determines the life path, employability as well as earning of an
individual. The girls in comparison to boys are more decisive while choosing the
institute of their choice. The reputation or ranking of the institutes are given greater
value by the boys while choosing the T/P institutes for higher studies as it decides
its placements. While the interests of parents and other family members are valued
by the girl students than the boys. The well informed boys are found to be quite
independent in their career decisions. The increase in the number of dependents in
the family (particularly low income family) forces the students in T/P education to
choose the low cost T/P institute despite the educational loan facilities available
for their studies. The risk factor always obstructs the students from low income
families with large number of dependents to opt for high cost T/P institutes. It
signifies the task before the policy makers to tackle the issues of access to quality
higher education that can improve the employability of the student from low
income families considered as a public good, producing a huge set of externalities,
and a social merit good, and one of its most important functions is to promote
equity in the society and contribute to nation building. In addition, market
imperfections, and information asymmetry justify it to be under state monopoly.
Conclusion
The country is showing consistency in economic growth pattern, leading the world
in terms of information and technology, modernization various economic activities
and pushing for higher share of industries and services sectors of the economy but
there is one area which needs reforms, it is the ‘education system’. While it is true
that some investments are taking place in the country’s higher education system,
the country is yet to establish world class research facilities, recruiting profound
academicians in Universities/Colleges / research institutions, etc. to sustain and
forge lead in economic development. It is important to understand that countries
like China, Singapore, Korea etc. are moving fast in investing in their education
system. Therefore, it is imperative that our educational institutions are equipped
with the desired quality and standards which are essentials for transforming the
younger workforce into productive ones. Needless to reiterate that the higher
education system focus on use of technology for effective learning by students also
need to be encouraged to have cutting edge over our competitors in the globalized
world. Though this paper, does not focus on several related elements that need
consideration by the NEP, it provides some snippets of options and actions for
consideration and mainstreaming within NEP as appropriate.
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It will be a matter of time that several of these issues will gain attention both within
and outside of India, where private sector is keen to invest in innovative education.
However, with public sector institutions having a societal obligation to prepare
country’s youngsters, it will be appropriate for the Government to invest in these
approaches and NEP is a great opportunity that cannot be missed. As such, one
needs to acknowledge that the knowledge, skills and productivity of our growing
young and dynamic work force forms the backbone of our economy. To reap the
benefits of such a young work force, a need is to implement the reforms in the
education system and also bring forth new factors of production, namely
knowledge, skills and technology which have the ability to unleash the productive
frontiers of the economy in the most efficient and dynamic way.
Besides, taking a leaf from the western hemisphere, India should try to become
‘knowledge economy’ to promote inclusive growth. The authors heavily underline
three major areas to be focused to ensure that the education system is sustainable
and meets global standards: i. Quality of Education – in terms of infrastructure,
teachers, accreditation, etc. ii. Affordability of Education – ensuring poor and
deserving students are not denied education. iii. Ethics in Education – avoiding
over-commercialization of education system.
References












Altbach, Philip G. (1998). Comparative Higher Education: Knowledge, the
University and Development. Greenwich: Ablex Publishing Corporation.
Altbach., Philip G, & Knight, J. (2006). Internationalization of Higher
Education: Motivations and Realities. Journal of Studies in International
Education, 11, 3,290-305. Retrieved July 18, 2019, from
https://journals.sagepub.com/doi/10.1177/1028315307303542
Agarwal, P (2006). Higher Education in India: The Need for Change.
Indian Council for Research on International Economic Relations, New
Delhi.
Retrieved
June
19,
2019,
from
www.icrier.org/publication/working_papers_180.html.
Agarwal, P. (2009). Indian Higher Education: Envisioning the Future.
New Delhi: Sage Publications Private Limited.
Anandakrishnan, M. (2004, February). Higher Education in Regional
Development: Some Key Pointers. Paper in Indo-UK Collaboration on
Higher Education-Policy Forum Workshop.
Arthur, L. (2013, April). MOOCs, history and context. Inside Higher
Education.
Ball, S.J. & Vincent, C. (1998). I heard it on the grapevine: Hot knowledge
and School Choice. Br J Social Education, 19, 3. 377-400.
Becker, G.S. (1964). Human Capital: A Theoretical and Empirical
Analysis with Special Reference to Education. USA: Columbia University
Press.
Bok, D. (2003). Universities in the Market place: The Commercialization
of Higher Education. New Jersey: Princeton University Press.

81 | Page

Insight Management Review

ISSN : 2277 : 5676























Evans, T. (1995). Globalisation: Post-Fordism and open and distance
education.
Retrieved
June
19,
2019,
from
https://www.learntechlib.org/p/79702/
Edwards, R. (1994). From a Distance: Globalization, Sspace-time
compression, and distance education. The Journal of Open, Distance and
e-Learning, 9, 3, 9-17
John, S. (1995). Academic work: the changing labour process in higher
education. Buckingham: Society for Research into Higher Education and
Open University Press.
John, S. (1996). Globalization and Higher Education: What's Happening
to Academic Work? Conference Paper: Ninth World Congress on
Comparative Education: Tradition, Modernity, and Post modernity
(Sydney) Proceedings.
Jha, C.S. (2006, June). Higher education in India: Restructuring for
increased innovation. Document prepared for the World Bank.
Kapur, D., & McHale, J. (2005). Give us your best and brightest: The
global hunt for talent and its impact on the developing world. Baltimore:
Brooking Institution Press for Centre for Global Development.
Knight, J. (2002). Trade in higher education services: Implications of
GATS. London: Observatory of Borderless Education.
Simon, L. (2013, February). Liberalizing cross-border trade in higher
education: The coming revolution of online Universities. Policy Analysis,
20, 5.
Tilak, Jandhyala B. G. (2008). Higher education: A public good or a
commodity for trade? Commitment to higher education or commitment of
higher education to trade. Prospects, 38, 449–466.
Singh, M.K. (n.d). Challenges of Globalization on Indian Higher
Education.
Retrieved June 19, 2019, from https://www.academia.edu.
Annual Report Ministry of Human Resource Development, Government of
India 2015-2016.
Draft Report of Working Group on Higher Education for the XI Plan,
Planning Commission, Government of India (2007)
Economic Survey 2019, Volume 1 and 2
New Education Policy 2016/2018, Ministry of HRD, Government of India.
New Education Policy 2018, Ministry of HRD, Government of India.
RBI Annual Report,2015.
RBI Annual Report,2016.
RBI Annual Report,2017.
World Congress on Comparative Education: Tradition, Modernity, and
Postmodernity (Sydney) Proceedings, (1996)

82 | Page

Insight Management Review

ISSN : 2277 : 5676

PERCEPTION STUDY AMONG KEY
STAKEHOLDERS OF HEI TOWARDS
ACCREDITATION
Dr. Vikram Parekh
Associate Professor
SIES College of Management Studies
&
Dr. Apoorva Mishra
Senior Assistant Professor
SIES College of Management Studies

Abstract
Accreditation of a Higher Education Institution in India is governed by
Government regulatory bodies like UGC, AICTE, MCI, etc. In the context of a
Management Institute, it is governed by AICTE in the form of NAAC (National
Accreditation and Assessment Council). This research paper attempts to conduct
a perception study among key stakeholders of a management institute towards
accreditation. Through a preliminary study it has been found that even though
accreditation has been made mandatory, the feedback from key stakeholders like
students, staff, corporate and alumni, differs in their perception towards the
awareness of an accreditation to its impact. The study brings out various non
applicability of NAAC criteria from a business school perspective. Further, the
study aims to analyze the grading scores of last accreditation cycle completed by
NAAC (during July 2018 to April 2019) on institutions based in Mumbai, Pune and
Navi Mumbai. Primary research is conducted in select management institutes in
the city of Navi Mumbai. Conceptual perspective of NAAC will be covered in the
research along with the analysis of results from latest assessment cycle. The
findings of this study reveals various aspects of accreditation as perceived by key
stakeholders. The research outcome provides key insights into the three aspects.
First, non-applicability of NAAC criteria from the Business school perspective.
Second, analysis of grading done on 30 institutions by NAAC during its last
accreditation cycle. Third, perception study of key stakeholders of a management
institute.
Keywords: Accreditation, NAAC, Management Institute
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Introduction
Accreditation of an Institution is always supposed to be the most important aspect
for all the stakeholders of any higher education institution. All programs offered
by any institute or college as approved by AICTE are supposed to mandatorily get
accredited by NAAC, which is an organization that assesses and accredits higher
education institutions in India, as an autonomous body which is funded by the
University Grants Commission of Government of India.
Analysis of last accreditation cycle completed by NAAC (during July 2018 to April
2019) on institutions based in Mumbai, Pune and Navi Mumbai are as follows:
Sr.
No.

Institute Name

1

Xavier Institute
Mumbai
Of Engineering

01-04-2019

2

Jayawant
Institute
Of
Pune
Management
Studies

3

Don
Bosco
Institute
Of Mumbai
Technology

4

5

6

7
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Bgps' Mumbai
College Of Arts,
Commerce And
Science
Dilkap Research
Institute
Of
Engineering
And
Management
Studies
Mumbai
Institute
Of
Management &
Research
M V Mandali's
Colleges
Of
Commerce And
Science

City

Assessment Valid
Date
Till

Grade

Score

01-042024

B+

2.63

01-04-2019

01-042024

A

3.05

28-03-2019

28-032024

B++

2.87

Mumbai

01-04-2019

01-042024

C

1.78

Mumbai

01-04-2019

01-042024

B+

2.62

Mumbai

28-03-2019

28-032024

C

1.72

Mumbai

01-04-2019

01-042024

C

1.98
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8

9

10

11

12

13

14

15

16
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Padmabhushan
Vasantdada
Patil
Pratishthan's
College
Of
Engineering
Maratha Vidya
Prasarak
Samaj's
Karmaveer
Punjababa
Goverdhane
Arts, Commerce
And
Science
College
Vidyalankar
Institute
Of
Technology
Atharva
Institute
Of
Management
Studies
Mct's
Rajiv
Gandhi Institute
Of Technology,
Mumbai
Atharva College
Of
Hotel
Management
And
Catering
Technology
Sheila Raheja
School
Of
Business
Management
And Research
Deccan
Education
Society's
Navinchandra
Mehta Institute
Of Technology
And
Development
Vile
Parle
Mahila Sangh's
Lions
Juhu
Nandlal Jalan

Mumbai

28-03-2019

28-032024

B+

2.73

Igatpuri

04-03-2019

04-032024

B

2.4

Mumbai

04-03-2019

04-032024

A+

3.41

Mumbai

08-02-2019

08-022024

B+

2.51

Mumbai

28-03-2019

28-032024

B

2.49

Mumbai

28-03-2019

28-032024

C

1.93

Mumbai

04-03-2019

04-032024

B++

2.79

Mumbai

08-02-2019

08-022024

B++

2.99

Mumbai

16-08-2018

16-082023

B+

2.53
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Mahila
Mahavidyalaya
17

18

19

20

21

22

23

24
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College
Computer
Sciences

Of

Pune

30-11-2018

30-112023

C

1.82

Mumbai

16-08-2018

16-082023

B

2.3

Lonavala 02-11-2018

02-112023

B+

2.63

Pune

26-09-2018

26-092023

B

2.5

Pune

26-09-2018

26-092023

A

3.03

Lonavala 26-09-2018

26-092023

B++

2.8

Navi
Mumbai

26-09-2018

26-092023

B+

2.71

SIES College Of
Navi
Management
Mumbai
Studies

02-11-2018

02-112023

B++

2.99

Anjuman-IIslam's Akbar
Peerbhoy
College
Of
Commerce And
Economics
Sinhgad
Institute
Of
Business
Administration
And Computer
Application
Institute
Of
Business
Management
And Research,
Wakad
Jayawant
Shikshan
Prasarak
Mandal's
Rajarshi Shahu
College
Of
Pharmacy And
Research
Sinhgad
Institute
Of
Pharmaceutical
Sciences,
Kusgaon (Bk.),
Lonavala
Jawahar
Education
Societys A. C.
Patil College Of
Engineering
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25
26
27
28
29

30

SIES Graduate
Navi
School
Of
Mumbai
Technology
Shri
Ram
College
Of
Commerce
Sinhgad
Institute
Of
Pharmacy
Vidya Niketan
Degree College
Of Commerce
Atharva College
Of Engineering
Vivekanand
Educattion
Society's
Institute
Of
Management
Studies
And
Research

16-08-2018

16-082023

B++

2.99

Mumbai

02-11-2018

02-112023

B

2.16

Pune

26-09-2018

26-092023

B+

2.71

Mumbai

03-07-2018

03-072023

C

1.75

Mumbai

03-07-2018

03-072023

B+

2.72

Mumbai

03-07-2018

03-072023

B+

2.56

Avg
2.54
Source : https://assessmentonline.naac.gov.in/public/index.php/hei_dashboard
Total of 30 Institutions including Graduate colleges in the streams of Arts, Science
and Commerce
(including Engineering colleges) and management institutes were reviewed under
the July 2018 to April 2019. Overall average score of 30 institution is calculated to
be 2.54. The Overall Grade analysis is as follows:
Grade
A+
A
B++
B+
B
C
Total

No. of Institution
1
2
6
10
5
6
30

% out of 30
3%
7%
20%
33%
17%
20%
100%

It can be observed that only 1 Institute out of 30 has been graded as A+ with the
score of 3.41. Maximum of the institutions have been graded at B+ with score
ranging from 2.51 to 2.73. Around 6 institution were awarded a C grade with score
ranging from 1.72 to 1.98
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Non-Applicability Of NAAC Criteria For A Business School
The following parameters, which are extracted from the NAAC manual are
indicative of the non-applicability of NAAC measurements to grade management
institutes:
Criteria on Admission




Criteria 2.1.1, which mentions average percentage of students from other
states and countries during the last five years (5 points)
Criteria 2.1.3 which mentions average percentage of seats filled against
seats reserved for various categories as per applicable reservation policy
(10 points)
Criteria 2.2.3 Percentage of Differently abled students (Divyangjan) on
rolls (10 points)

Reason for non-applicability:
Admission to B schools offering the MMS Program is done through the CAP round
process with 80 percent of the students being allotted by DTE through MH-CET
giving management institutes per se, negligible chance to improve their scores in
the above.
Criteria on Grants for Research
 3.1.1 Grants received from government for research projects (3 points)
 3.1.3 Research projects funded by government (4 points)
Reason for non-applicability:
Colleges in their first Cycle of Accreditation are not eligible for government grants
as accreditation is prerequisite for grants
Criteria on Award of Ph. D.
3.3.3. Ph. D awarded per teacher (4 points)
Reason for non-applicability:
Not applicable for colleges which do not have a Ph. D. Centre
Criteria on Extension Activities
3.4.3 Extension activities with NSS / NCC / Red Cross / YRS (15 points)
Reason for non-applicability:
B-schools can have extension programs in collaboration with industry community
and non-government organization. However, establishing tie up with NSS, NCC,
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Red Cross and YRC is not suited as student life cycle is considerably shorter.
Effectively students are there on campus for 18 months (2 months internship + 4
months capstone)
Criteria on Vocational Education and Training
5.1.5 Average percentage of Vocational Education and Training (5 points)
Reason for non-applicability:
The Nature of education in a B-school, already works on industry readiness and
therefore scope for VET is limited.
Criteria on Progression to Higher Education



5.2.2 Progression to Higher Education (20 points)
5.2.3 International Level Examination (5 points)

Reason for non-applicability:
B-schools have a disadvantage as almost all students join the course to get
placements in the industry and a minuscule percentage will look to further study or
do a Ph. D. The college offering a bachelor’s degree will always have more
students progressing for Higher Education.
Criteria on Performance in Sports and Cultural Activity
5.3.1 Number of Medals for performance in Sports and Cultural activity (15 points)
Reason for non-applicability:
Student joining B-Schools have little preference for sports and cultural activities at
a professional level
Criteria on Alumni
5.4.2 Alumni Contribution (4 points)
Reason for non-applicability:
Monetary contributions by alumni for relatively new colleges is pragmatically
difficult
Conclusion
Total score affected is 100 marks, which is 10 percent of total 1000 marks
Analysis of Perception Study
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1 Respondent Breakup:
Students
Faculty
Alumni
Total

150
30
20
200

2 Do you know about Accreditation of Institutions like Management college or a
Business school?
Yes
145
55
No
3 What is the full form of NAAC?
National Assessment and Accreditation Council
National Accreditation and Assessment Council
National Accounting and Administration Council

105
65
30

4 How does Accreditation help an Institution?
Recognition
Compliance of regulation
Enables good quality of teachers / students
Improves education quality
Improves job prospects for students / placements
Enables international alliances

55
95
10
10
10
20

5 Are you aware about the status of NAAC or any other accreditation your Institute
has received or applied for?
Yes
85
75
No
Don’t know 40
Conclusion
It can be concluded from the above that there is a need to create more awareness
about the accreditation of institutions and its importance among key stakeholders.
The criteria of NAAC have to be reviewed in detail and if possible separate criteria
for graduation level institute and post-graduation level institute like a business
school should be attempted, to bring more fairness in the entire grading process.
Since it has been observed and mentioned that around 100 marks i.e. 10 percent of
the total score of 1000, is not entirely applicable to a business school. The analysis
of the accreditation cycle of NAAC reveals that only one institute was awarded as
A+ out of 30 in the area of Mumbai, Navi Mumbai and Pune. The primary research
clearly concludes that key stakeholders especially students need to be educated
more about the accreditation and its importance. Also, there is further scope to
study the overall impact of accreditation on the institutions which are already
graded, in order to understand whether key stakeholders of such institutions are
experiencing the benefits of accreditation.
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A STUDY ON INNOVATIVE TEACHING LEARNING METHODS FOR UNDERGRADUATE
AND POST GRADUATE STUDENTS
Dr Caroline Dravid
Associate Professor
Sanskar Sarjan Educaiton Society’s D. T. S. S. College of Commerce

Abstract
Education plays an important role in today’s world. Over the decades there has
been rapid increase in the higher education system. Our education system is
geared towards teaching and testing knowledge at every level as opposed to
teaching skills. Teaching and learning are dynamic complements of knowledge
sharing at a time of increasingly rapid technological advancements. Education is
the process of facilitating learning, or the acquisition of knowledge, skills, values,
beliefs, and habits. The purpose of education is not only to make the students
literate but also to make them creative, knowledgeable, think of their own and to
meet the workforce demands. The success of a student depends on the teacher and
the innovative methods which are incorporated in the teaching process.
Keywords : Education, Teaching Methods, Innovations
Introduction
Education plays an important and critical role globally in developing a skilled
workforce. For many decades, the use of textbooks has been the traditional method
of instruction; however, the emergence and implementation of teaching
effectiveness assessment techniques has revealed that most students do not absorb
the course content up to the expected level. As a result, many researchers have
focused on advancing and improving the existing learning methods, as well as
introducing and experimenting with new teaching styles. It is high time both, for
the students as well as teachers to change, which can be met if they accept the
challenge. Faculty members are constantly looking for new and effective ways to
engage their students in the learning process. More than ever before, students in
higher education will apply what they learn in university to professional careers
that do not yet exist. To become global leaders and valuable citizens of today and
tomorrow, our students must learn to be independent critical thinkers, to be socially
and ethically responsible, and to have a broad understanding of the world.
Innovation in education is a highly contentious issue. Talking to education
ministers one quickly gets the impression that the education systems in general are
very reluctant to innovate, and that there is strong resistance to change among
teachers. Teaching and learning are dynamic complements of knowledge sharing
especially at the time of increasing rapid technological advancements. Creativity
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and innovation is the essence of teaching and learning including the social sciences
discipline. With digital equipment being the youth’s flesh and blood; and living in
the era where they are allowed to question things - they are empowered to be
partially responsible for their learning and creativity and hence it is necessary that
innovation beincorporated in teaching and learning, assessment and supervision. It
is time both for the students as well as teachers to undergo a change, which can be
met if they accept the challenge.
Review of Literature
Yu-Lung Chen (2000) believed the most critical factors are whether schools'
computer software and hardware are sufficient, whether the planning of the
computer teaching environment is appropriate, whether the installation of
classroom computer is widespread, whether the resources of teaching materials is
abundant, and whether the information attainment of the teachers and student alike
is sufficient.
Chih-Hsien Wu (2002) believed the influencing factors can be classified into
external environment and internal factors in the research on the teachers' attitude
of integrating Internet into teaching, the teaching behavior of integrating the
Internet into teaching and their related factors. The former included the installation
of computer hardware, software, administrative support from the school, support
of professional technology, support of the colleagues, arrangement of class
schedule, students' information attainment, etc.
Bitner & Bitner (2002) emphasized that teachers themselves play a key role in
whether integrating information technology into teaching will be successful. Other
than the prerequisite of selecting appropriate hardware and suitable teaching
software, the application skills and attitude of teachers towards information
technology are the decisive factors of whether integrating information technology
into teaching will be successful.
Strehle & Hausfather (2002) also reached the same conclusion. Moersch (1995)
indicated that to achieve success, teachers must be able to combine information
technology with courses and teaching, and be willing to try and change the teaching
methods. However, actual implementation depends on teachers' feelings, skills,
and attitude toward information technology. In addition, teachers' beliefs and skills
deeply affect whether the integration of information technology into teaching will
be successful.
Views of An Educationist
Prof. Ujjwal K. Choudhary is a noted media academic and columnist and is
currently the Pro Vice Chancellor of Kolkata based Adamas University. He
was earlier the Media Dean of Symbiosis and Amity Universities, Whistling
Woods and Pearl Academy. The below mentioned content is based on his talk
at the CII Higher Education Conclave in Kolkata on August 17, 2018 on
Innovation India.
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There are around 900 universities of all hues in India and above 100,000 colleges
as well while the proportion of the population in higher education in India is still
less than 10 percent of 130 crores, in spite of India being the youngest large nation
where in every 3 persons, 2 are below 35 years and half of the total population is
below 25 years of age, in the educational age so to say. The Knowledge
Commission some ten years ago advocated more than 1500 universities to reach
out to the entire population.
And if we go into the details of education being delivered through these 900
universities and 100,000 colleges, we largely find that we are delivering a 20th
century education to 21st century youth and preparing them for the unknown
economy and society that is yet to come in. There is naturally an enormous
dichotomy between what is needed and what we deliver which only contributes to
rising tide of unemployable educated youths. There are glorious exceptions to this
dismal scenario though.
What could be the innovations for education of tomorrow?
First, education must move from being teacher-centric to learner-centric and the
entire concept of student has to change to a learner. Teacher is no more the sage on
the stage but a guide on the side. No teacher in the internet era can know it all, of
any subject, and there are options for students to know more than the teacher on
any issue. So, the job of the 21st century teacher is to be a mentor, motivator,
facilitator, and first stimulus to grow interest in any theme or subject among the
learners. There has to be role-alteration consciously here as a guide and coresearcher and not the last word on any issue. Students, on their part, have to move
ahead as students merely study in classrooms, for marks and degrees and are to be
spoon-fed. They have to move to the next paradigm of learners for whom
classroom is just one source of learning, sometimes not even the major one, others
being internet, personal and peer experiences, labs and society at large. They
research, learn, explore and internalize by practicing for acquiring a productive life
skill.
Second, a major educational innovation comes from the perspective of
convergence. So we get a converging pedagogy which combines the experiential
learning with traditional brick and mortar and the modern IT enabled click and
portal one. Even evaluation of education cannot be based on earlier year-end long
written exams. We are moving into a modular education, delivered semester-wise
(in some cases even trimesters) with a blended evaluation incorporating simulated
and live projects, continuous internal assessments of quiz and debates, field-work
reports, case-studies, online tests and class presentations. A much well-rounded
learner can evolve from a convergent evaluation. Even branding or communication
of educational institutes is becoming convergent with all channels being used with
a single brand promise: online channels of portal and social media, offline channels
of newspapers, magazines and hoardings, on air channels of television, radio and
cinema, on ground channels of events, malls, experiential marketing, and on
mobile channel of apps and mobile-based notifications. The universities which are

94 | Page

Insight Management Review

ISSN : 2277 : 5676

able to blend all of the above in a given geography for a given target audience are
able to have better outcomes.
Third, flexibility in education is the innovative vision of our times. While B.A., B.
Com., B. Sc., all over India are three years long degrees. For Pandit Deendayal
Petroleum University of Gandhinagar, these are of 4-years in keeping with Western
practice. BITS Pilani has evolved an industry-centric B. Tech. for working
professionals where the education is delivered at the work-places along with their
work. Many universities are creating integrated UG-PG course of five years
duration. Nomenclatures are being questioned as in Journalism & Mass
Communication as journalism is a component of communication, and
communication can be niche, mass, group etc.
Fourth, the entire degree-centric higher education needs to give place to skills and
values-centric education. What are we mentoring and learning for? To have a
value-based approach to life, be responsible global citizens, and be productive for
the economy and earn a decent livelihood. And none of these depends on a degree.
It is just the legal power of the University, received through a decree of the
government of the day, that degree looks big. For a measure of qualification,
degrees are welcome. But the focus has to be on skills and values. Amazon,
Google, Apple and Facebook are among some major global companies who have
already declared that they do not need degrees, will give no premium to degrees,
but only hire based on skills and attitudes. They do not find the same degrees of
the same discipline across nations or even across provinces of the same nation of
any comparable quality.
Objectives of The Study
-

To suggest innovative methods in teaching Undergraduate and Post
Graduate students.
To suggest innovative methods in the learning of Undergraduate and Post
Graduate students.

Research Methodology
Data was collected from multiple sources such as journals, books, research articles,
different websites and professional magazines. To fulfil the objectives of this
study, data also collected from peer-reviewed journal articles, conference papers,
dissertations, and research reports that focused on the five types of new teaching
methods were identified and collected.
Innovations in Higher Education
Education is a very powerful instrument for social change &transformation and
innovative teaching practice is the only way to enhance the quality of our
education. Teaching with technology engages students with different kinds of
stimuli involve in activity based learning. Technology makes material more
interesting. It makes students and teachers more media literate. Technology is a
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means to justify the end of composition outcomes and has become a seamless
extension of the curriculum in the classroom. Even the Ministry of HRD has
insisted all the educational institutions to use technology in classroom. If the 21st
century is truly the age of cataclysmic change and creativity, then nothing less than
a paradigm shift in the education system will work. An innovator will constantly
think of better ways of doing things; an innovative educator will constantly
formulate new ways and approaches to teaching and learning, to maximize the
output i.e. learning.

Source :MHRD
Innovative Teaching Methods For Undergraduate And Post Graduate
Students


Teaching with sense of humor is also considered as an innovative method
which makes students listen actively. Laughter is a natural, universal
phenomenon, with beneficial effects, both physical and psychological.



Teachers can use interactive boards and smart boards for teaching as it help
students experience a deeper level of engagement and understanding by
making course content interactive and visual.



Teachers can also use case study method for innovative teaching because
case method is a powerful student-centred teaching strategy that can impart
students with critical thinking, communication and interpersonal skills.



Screen casts also emerged as a prominent teaching tool. They are an
effective way to share ideas, deliver content, and obtain student feedback

96 | Page

Insight Management Review

ISSN : 2277 : 5676

on the Internet. It can be used for describing a step by-step process,
explaining a particular concept, or presenting a PowerPoint presentation
with narration and multimedia elements.


There are many devices with the help of which one can teach effectively
for e.g. Jigsaw, Role-Playings etc. are very effective in developing their
linguistic competence. If this method is used properly, language learning
becomes more interesting and easy.



Teaching with technology engages students with different kinds of stimuliinvolve in activity based learning. Technology makes material more
interesting. It makes students and teachers more media literate and the most
prevalently suggested one is Multimedia



Problem-Based Learning (PBL) is a teaching method in which complex
real-world problems are used as the vehicle to promote student learning of
concepts and principles as opposed to direct presentation of facts and
concepts. In addition to course content, PBL can promote the development
of critical thinking skills, problem-solving abilities, and communication
skills



Use of mnemonic words is also an innovative teaching method. Here the
teacher is not supposed to talk on a particular concept for a quite long time.
But to make it clear to the students that he / she can just go on saying
mnemonics or its associated meaning in words.

Innovative Learning Methods For Undergraduate And Post Graduate
Students


The concept of design thinking is that students learn by being exposed to
real-life problems or case analyses and using procedures like group
interaction and brainstorming, as well as many others, to gain knowledge
and enhance their critical thinking ability. Cases are selected for benefitting
theoretical outcomes, and the relevant case is selected for a learning
outcome. This method is also helpful for Postgraduate students who are
willing to do a thesis to gain in-depth knowledge. If learners are actively
engaged with a task, which they readily accept is for learning, then they are
not simply following a prescription or set of rules but contributing to their
own thinking process while doing the task.



Flipped classroom teaching method is that the theoretical knowledge from
lectures and course materials are posted online for the students to study at
home. The flipped classroom contains homework assignments as
asynchronous to classroom preparation. The flipped classroom method
creates a learning environment that provides students with a variety of
means to study basic knowledge content, as part of homework and
preparations for class meetings.
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Experiential learning is a learning process that supports students in
applying their knowledge and conceptual understanding to real-world
problems or authentic situations where the instructor only directs and
facilitates learning.



Gamification increases motivation for learning which requires less
previously acquired knowledge and, as a tool combined with other
methodology, increases learning outcomes. It is not, however, fully
dependable for learning outcomes



MOOC is a new learning method in higher education. It promotes active
learning, where the learner watches videos and engages in interactive
exercises.



Learning and teaching platforms are no longer limited to books and
traditional lectures, as different types of social media tools, like blogs,
twitter accounts, LinkedIn, etc., are being used by both students and
professors. The use of social media platform in the field of education has
always been a matter of debate, and there are many positives and negatives
to consider. Facebook, wiki, twitter, blogs and other forms of social media
are used, and advantages have been observed, such as the students engaging
with content; peer learning; promotion of critical thinking; self-directed
learning; self-monitoring of the learning progress, provision of a platform
from which students can interact with lecturers; and an enjoyable and
interactive learning environment

Conclusion
Thus, it can be concluded that any teaching method if done without destroying its
very objective, could be considered as an innovative methods of teaching. The
researchers also recommend that the teaching and learning would be highly
effective and innovative if the teacher starts to use the recent multimedia
technologies like that of computers, screen cast etc., and also by following student
centered method of teaching –learning like mind maps, case study, problem based
learning and collaborative teaching. This study also concluded that utilization of
Social Media, Flipped classroom teaching, Gamification teaching method will
increase effective communication and learning among learners. Selection of the
most effective and appropriate teaching technique requires a lot of knowledge and
involves a lot of factors. This study will help faculty members select the
appropriate teaching methodology according to the course learning objectives to
meet the students’ needs and concerns, benefitting both students and teachers.
There are changes that can push education forward. Also as a recent observation,
the system needs to incorporate methods of finding ways to assess young students'
understanding of the global issues and their attitudes towards cultural diversity and
their tolerance. In the end it can be recommended that in today’s era of information
and communication technology it is imperative to continually develop teachers’
abilities and skills, for the growth of society. Education system should not be
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looked at as only a provider of education but, it should also be treated as a means
of achieving social elevation and a motive of progressions in a period of knowledge
and research dominance. Innovation is the pathway to progress for any nation and
the future of the nation is built within classrooms. It is not essential that each
innovation is organized and created; it could be basic, unstructured, informal
method accepted by the teacher for the sake of significant learning of the students.
Hence, attention should be given to such innovative methods and new ideologies
and the same should be incorporated in Teacher / faculty Development Programs.
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Abstract
“Tell me and I will forget, Teach me and I will remember, Involve me and I will
learn”.
-Benjamin Franklin.’
The above quote by Benjamin Franklin states the importance of involvement of
students in a teaching - learning process. The challenge for any teacher today is
to bring innovations in the teaching - learning process which will interest the
students. Every teacher tries to bring innovations in the pedagogy. Any innovation
is to encourage students to think, deliberate and involve in the learning process.
Keywords: Teaching, Learning, Activity

The TLP Process
While teaching subjects like Sales and Distribution Management, Retail
Management we use pedagogy like “Experiential Learning- Learning by Doing”.
This method focuses on experience gained of the profile of a distributor, salesman,
dealing with customers in different types of selling, by understanding the various
concepts learnt. Experiential learning helps students to develop competencies as
they face real life situations. It has been seen that students learn better when
confronted with experiential learning.
The concept of experiential learning was developed by Kolbe, which focuses on
four basic steps of teaching - learning process which mainly includes:
 Experience: it helps to make valid observations
 Observation: it helps to reflect, assimilate, analyze, look for deviations and
analyze deviations
 Conceptualization: the experience and observation of students help to
conceptualize expected outcomes and its impact on study
 Experimentation: the culmination of experiences, observations and
conceptualizations leads to active experimentation.
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The teacher / faculty provides a situation and facilitates the learning process by
guiding students to establish proper connection between on field and theory learnt.
Sales Management as a subject gives lot of scope to bring about experiential
learning perspectives.
Activity 1 – Sales With A Cause
Objectives of the activity:




to develop negotiation skills while generating business for products
procured from NGO.
to develop selling skills and ability to identify the target customers
to understand the process of sales and focus on handling queries

Sales with a Cause was conducted with students of Post Graduate Diploma in
Management (PGDM) and as well as Masters in Management Studies (MMS). The
students were divided in groups of five and they were instructed to source products
from NGO for a budget of Rs. 1,000/-. Once the product was acquired, the
students were assigned on a particular date to sell in a time frame of 3 hours at
places outside of the campus. The students were given instructions to sell products
at a maximum margin of 10 percent on the cost of procurement. On completion of
3 hours, students were instructed to return to college and share their experiences of
selling products directly to customers.
The students prepared a cost sheet and explained the profits that they have earned
from the sales activity. The students were made to provide a share of profit they
have earned with the respective NGOs and also were made to return the unsold
goods to the respective NGOs.
Activity 2 - Shopping Behaviour of Consumers (Shopping Padayi)
The students were divided in groups of five. They were assigned stores and were
asked to do a study of a particular category in a retail store e.g., consumer durables
at Vijay Sales. The time allotted for the activity was on a Sunday.
Objectives of the activity:





to understand shopping behaviour of consumers in retail
to identify various promotion schemes done by retail stores in a particular
category
to identify various visual merchandising techniques
to identify various retail selling techniques carried out by retail stores

Marketing is a subject which provides ample scope for conducting various
experiential and activity-based learning. It is important to integrate an activity with
a lot of thought and clear-cut objectives, which should necessarily be clearly
defined and discussed with the students. And as an outcome of the activity, there
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should be definite takeaways which is value additions to the students. Innovations
in the teaching- learning process is important and imperative. A teacher innovates
in classroom to bring about learning perspectives among students.
Activity 3 - Group Awareness
This activity can be used to make learner understand interactions which are
necessary when in a group and that one should only rely on facts and not judge
people.
For example, Doodle walking - where in all learners are asked to walk in a crisscross manner in the room without dashing each other and should stop when
facilitator instructs so. The facilitator will give instructions to form a group based
on certain criteria, like, modes of transport used for travelling, brand of phone used,
et al. The instruction not to dash another person is to make each one self-aware
about movements and help them learn to handle themselves in crowds and groups.
The interactions within the group which were formed on the basis of a common
criteria, helps the learners get to know each other and the reality of another person.
They learn that the perspective of every person and situation are different. When
in a group and a new place, one must seek clarity through interactions, understand
each situation and person with the information available rather than judging
through perceived behaviour and informal information.
Conclusion
Innovations are basis of Teaching-learning Process. It is important for a Teacher
to keep innovating in teaching -learning process to make subject interesting to
students. Innovations should generate interest levels among students to go into
larger depths of the subjects. With the advent of online courses, teachers should
innovate more and take feedback of students and bring about a clear differentiator
for the courses.
To conclude, the following quote: “Learning gives Creativity,
Creativity leads to Thinking,
Thinking provides Knowledge,
Knowledge makes you great”.
-

Dr. APJ Abdul Kalam

The authors have depicted their own experience in the classroom and hence
the paper has no References.
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BOOK REVIEW
Book Reviewed: Touching Lives
Author: S. K. Das
Reviewer: Ms. Megha Nair
Assistant Professor
Patuck – Gala College of Commerce & Management

Introduction
This Book Review is of the non-fiction book ‘Touching Lives – The Little Known
Triumphs Of The Indian Space Programme’ written by S. K. Das.
Mr. S. K. Das retired from the Indian Administrative Service as Secretary to the
Government of India. He completed his education from University of Delhi and
University of Hawaii and has been a Visiting Fellow at the University of Oxford.
He is at present the Honorary Advisor to ISRO.
His purpose of writing this book is to emphasize on the impact that technology has
brought about in the lives of many people and how ISRO became a medium for it.
The entire book displays his experiential journey through various cities and
villages where ISRO has helped make people’s lives better by implementing
various technological programme.
The book has been published by Penguin Books India, The First Edition was
printed in 2007. It has a total of 257 pages and is divided into 13 chapters. The
book is ISBN 13: 978-0-14310-216-8.
Summary
“The trouble with weather forecasting is that it is right too often to be ignored and
wrong too often to rely on it." This quote by Patrick Young has been aptly used
by Dr. Manikiam in the chapter, ‘In God’s Own Country’ to a query asked by the
author regarding the accuracy of weather forecasting.
The story starts with Mr. Kasturirangan, the former head of ISRO, assigning a task
to the author of questioning the villagers, to get an objective assessment of the
work being done by ISRO who in his defense ‘is only a finance man’.
His journey starts with Alirajpur in the Jabhua District of Madhya Pradesh where
through ISRO’s Communication Satellite they have started educational
programmes for the villagers, which talks about the various government schemes
and also educates them on various social evils, importance of education for
children and so on. Also, in Jabhua, the efforts of Mr. Ashish Mondal on improving
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the water and land utilization for maximum production with minimum hazards to
natural resources along with the social upliftment of the Bhil Community has been
highlighted.
In Orissa, digging of underground borewells to tap water and preventing the fury
of River Devi who had a quarrel with her husband River Kathjhori, which leads to
massive flood situations - detection, prevention and estimation of flood damage
has been written about in a very humorous manner with a mix of folklore.
In Karnataka’s Chamarajanagar, the importance of distance education through
satellite TV shines through the eyes of Young Suresh who does not feel the need
to go to a big city and study because he feels that the best teachers are available to
him in his remote school through EDUSAT. The empowerment of women
members in the Panchayati Raj system has been highlighted through the stories of
tribal women such as Girijavva Ganigar and Dilshad Begum, who fought against
the mighty bureaucracy and obstacles created by the society to emerge as leading
victorious women who can be a part in the administration of our country.
In Tripura, the focus is predominantly on providing health care to people in the
remote rural areas with the help of Telemedicine. With the advent of Telemedicine,
the Rural District Hospitals are connected to Multi Specialty Hospitals via a
computer, where specialist consultation is provided to all the patients free of
charge. Medical Diagnostic Equipment are set up in the rural hospitals so that the
patients pre-diagnostic procedures can be performed and sent to the specialists well
in advance.
There are many more experiences that reflect upon the use of Satellite information
for the betterment of the Society.
Analysis And Evaluation
Overall, the reviewer finds the book very interesting and informative. The narration
is humorous peppered with stories of different flavors from mythology, folklore
and superstitions. The entire book is a compilation of experiences that the author
has garnered during his travels to different places at different times to identify the
social impact that ISRO’s satellites have been making on the people of the country.
Each chapter stops at a place which documents the hardships faced by people and
the solutions provided by ISRO through its Communication and Remote Sensing
Satellites. The author’s writing style is a mix of descriptive and narrative, as the
experiences have been projected in the form of dialogues taking place between him
and many other characters such as the beneficiaries and the benefactors.
The author has followed a pattern where he enquires about the issues in the areas
from the respective ISRO representatives and then goes on to enquire about the
same and its effectiveness or impact of the services from the locals. It has been
emphasized that the services are free of cost in almost all the chapters in the book
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and keeps lauding the efforts of ISRO to be walking on the path of social
development.
The only downside the reviewer would mention is that no drawbacks have been
mentioned regarding the project. Many suggestions have been given by the people
who availed their services but no information is provided with respect to its
implementation. The feasibility with respect to the future is not mentioned in the
book. In some areas the information given is too technical for a layman to
understand. The book does not provide any conclusion and rather abruptly ends
after the thirteenth chapter.
Overall, the book makes for an interesting read and the reviewer recommends to
read it especially if one is interested in getting to know about the impact of
technology mixed with social emotions.
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