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Mandatory 1

Programme Name: B. Com. (Management Studies)

Course Name: Principles of Management -I

Total Credits: 04                                                                     Total Marks :100

University assessment :60                                             College assessment :40

__________________________________________________________________________________

Learning Objectives:

a) To enable the learners to understand the basic concepts & functions of management

b) To acquaint the learners with the theoretical perspective of management & its practical 

applications.

c) To explore and understand the changing organization structures.

Course Outcomes:

CO1) Learners will remember & understand the basic concepts of management.

CO2) Learners can apply & strategically analyse the domains of managerial practices.

CO3) Learners will evaluate & create a roadmap to derive concrete managerial solutions.

Module 1:

Unit 1: Introduction to Management & Managerial Thoughts

a. Concept & Features of Management Need for management in 

business & non-business organizations 

b. Functions of Management - Levels of Management Management Competencies & Skills.

Unit 2: Management Thoughts 

a. Thoughts - Scientific Management Theory by F.W Taylor 

Administrative Management Theory by Henri Fayol Human Relations Theory by Elton 

Mayo & Hawthorne Experiments - Henry Mintzberg Managerial Roles.

b. Indian Management Thoughts Contribution of Kautilya & Mahatma Gandhis Principle of 

Trusteeship.

Module 2: 

Unit 3:  Functions of Management -I

a. Planning Meaning Significance Components (Strategic, Single Use & Stranding 

Plans) Decision Making Concept Essentials of sound decision making Techniques.

Course Name: Principles of Management -I
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b. Organising  Concept  Importance -Types of Organization Structure -Line & Staff, Matrix 

Organization Structure  Features  Formal v/s Informal  

Unit 4:  Functions of Management -II 

a. Virtual Organizational Set Ups  A pre requisite to Gen Z  Challenges -- Span of 

Management  Factors, Tall & Flat Organization- Features   

b. Departmentation  Concept  Bases - Staffing  Concept  Process of staffing - 

Decentralization  Factors  Centralization v/s Decentralization of Authority  

 

 

References: 
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McGrawHill,PublishingCo.Ltd.  

 Management  JamesA.F.Stoner, Prentice Hall, Inc .U.S.A.  

 Management: Global Prospective Heinz Weihrich& Harold Koontz, Tata McGraw- Hill, 

Publishing Co.Ltd.  

 Essential of Database Management Systems -AlexisLeon ,MathewsLeon Vijay Nicole, 

Imprints Pvt Ltd. 

 Management Task ,Resp, Practices   
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Mandatory 1

Programme Name: B. Com. (Management Studies)

Course Name: Bhartiya Theory of Management Styles

Total Credits: 02                                                                     Total Marks :50

University assessment :30                                             College assessment :20

__________________________________________________________________________________

Learning Objectives:

a) To explore the learners with the concepts & terminologies of Bhartiya theories.

b) To understand the need & implications of management styles of Bhartiya Theory.

c) To acquaint with the information of Bhartiya theory & it's unique management styles.

Course Outcomes:

CO1) Students will understand Bhartiy theory of management

CO2) Students will apply & adopt the management styles of Bhartiya management.

CO3) It will create learner centric approach through holistic development of the students.

Module 1:

Unit 1 Introduction of Bhartiya theory of Management styles  

Unit 2 Six Universal Management Styles of Bhartiya Theory

a) Purpose of Management Contemporary Thought, Management by Self-Transformation, 

Management by Good Counsel, Management by Time

b) Management by Luminous Unactivity, Management by Passionate Activity, and Management 

by Indolent Activity, Benefits and Bhartiya theory,

Bhartiya Theory of Management Styles
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VSC/SEC

Programme Name: B. Com. (Management Studies)

Course Name: Information Technology in Business Management 

Total Credits: 02                                                                     Total Marks :50

University assessment :30                                             College assessment :20

__________________________________________________________________________________

Course Objectives:

a) To learn basic IT concepts and its role in management of business.

b) To understand the basic concepts of Email, Internet and other domains

c) To identify security aspects of Information Technology in Business and to mitigate them 

Course Outcomes 

CO1) Learners will be acquainted to different applications of Information technology in business.

CO2) Learners will develop the professional email drafting skills.

CO3) Develop learners understanding of the recent technologies and business model. 

Module 1

Unit 1 Introduction to IT Support in Management

a) Concept of Data, Information, Knowledge, and Database, Success and Failure Case studies 

of Information Technology, Major Areas of IT Applications in Management, Concept and 

Applications of Opens Source software, 

b) Introduction to Writing Professional Mails, Creating Digitally signed documents, emailing 

merged documents, Introduction to Bulk email software, Use of Microsoft Outlook 

Configuring Outlook, Creating and Managing profile in Outlook,

Module 2

Unit 2 Emergence of E- commerce and M-Commerce 

a) Definition and features of E- commerce and Mobile Commerce, Business Models of e-

commerce B2B, B2C, B2G, E Governance.

b) Internet Technology Basic concepts of Internet, Intranet, Extranet,

Introduction to Artificial Intelligence, Machine Learning and Chat GPT, cyber Security 

threats and Measures,

Information Technology in Business Management 
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References  

 Information Technology for Management, by Efraim Turban, Doothy Leinder Ephraim 

Mclean, James Whether be, 6th Edition. 

 E- commerce  An Indian Perspective, by Hill Joseph, Tata Mc Grow Hill. 

 Information Technology and its Applications in Business By Reema Thareja, Oxford 

University Press   
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 Kavanagh, P. (2004). Open Source Software . Digital Press . 
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Independent Publishing Platform. 
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VSC/ SEC
Programme Name: B. Com. (Management Studies)

Course Name: Business Start-up Skills

Total Credits: 02                                                               Total Marks :50

University assessment :30                                    College assessment :20

Learning Objectives

a) To make students understand new venture creation opportunities, its resources, and 

requirements for Business Start-up.

b) To encourage the students to adopt, adapt and innovate the strategies for new start-ups 

c) To motivate them for the survival of the fittest in the competitive business environment

Course Outcome

CO1) Students will understand the opportunities with regards to Business Start-ups

CO2) The students will learn about the various sources of finance for a new venture 

CO3) Learners will inform about the role of central/state government in promoting entrepreneurship

CO4) Students will learn about the survival and growth strategies of start-ups

CO5) Students will be encouraged to come up with innovative ideas for start-up enterprise.

Module 1:

Unit 1: Introduction to Business Start-ups

a. Introduction of Industry 4.0 and Industry 5.0 - Concept and features of Business Start-ups-

Business Start-ups Ecosystem- Factors responsible for the growth of Business Start-ups in the 

Indian economy

b. Competencies required for budding entrepreneurs - Essential Traits to become a successful 

budding entrepreneur - Women entrepreneurs and challenges before women entrepreneurs

Module 2:

Unit 2: Initiatives to encourage Business Start-ups

a. The six forces of change- Government initiatives to encourage the Business Start-ups in India-

Challenges faced by the Business Start-ups- Sources of funds and role of banking sector in 

development of Business Start-ups

b. Start-ups Success and Failure stories (Case studies)- Introduction to functioning of Incubation 
Centre/ Entrepreneurial Development Cell Ideations and Planning for business start-ups
Initiatives taken by the educational institutions to encourage Business Start-ups (Practical 
/Activities)

Course Name: Business Start-up Skills
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Sr. 
No.

Heading Particulars 

1 Description the course: 

Including but Not limited to:

Business Communication Skills I (B.Com.)
Business communication is an integral part of the 
commercial and corporate world. The growth of 
commercial organizations is directly linked to the 
effectiveness of their methods of communication with 
all their stakeholders. The success of an organization 
is also closely linked to its image building. As a 
discipline, business communication has changed 
diametrically and exponentially because of the rapid 
changes in information technology.
In this scenario, it is imperative that all corporate 
professionals should have command over the various 
dimensions of business communication including the 
intentional and unintentional, the verbal and non-
verbal, the in-person and the digital.
The systematic study of business communication 
prepares the learners to become capable entrepreneurs, 
professionals, team-
competitive, networked and digitized business world.

2 Vertical : Ability Enhancement Course

3 Type : Theory 

4 Credit:  2 credits 
(1 credit = 15 Hours for Theory or 30 
Hours of Practical work in a semester) 

5 Hours Allotted : 30 Hours  

6 Marks Allotted: 50 Marks 

7 Course Objectives: 
1. To make learners familiar with the basics of business communication theory.

2. To make learners aware of digital communication for personal and business 

use.

-verbal communication. 

4.  To enable learners with effective business correspondence skills.

Business Communication Skills I (



8  Course Outcomes:  
At the end of the course, learners will be able to: 

1. Understand the basics and significance of business communication theory. 

2. Adapt to and use digital communication methods for personal and business   

purposes. 

3. Grasp and effectively use the nuances of verbal and non-verbal 

communication. 

4. Improve their skills in business correspondence. 

9  
  

Modules:- Per credit One module can be created   
  
Module 1: Introducing the Theory of Business Communication       (15 Lectures)

  
1. Concept of Communication  
-    Definition and meaning of communication  
- Process of communication  
- Need of communication  
-      Feedback  
 

2. Communication at the Workplace 
  -  Channels of communication: Downward, Upward, Horizontal, Grapevine 
  - Methods of communication: Verbal and non-verbal    
 
 3. Impact of Digital Technology on Communication 
    - Internet-enabled communication; Email 
    - Social media: FaceBook, Twitter, Instagram, WhatsApp 
 
 
 
 
 
 
 
 
 
 
Module 2: Business Correspondence              (15 Lectures) 
 

1.   -  Parts of a business letter 
- Layouts of a business letter  
 

       2.   - Job application with bio-data 
              - letter of appointment 
              -  letter of appreciation 
              -  letter of resignation 



 
       3.   - Emails: Job application via email  
              -  writing and responding to official emails 

10  Text Books: N.A. 
 

 
11  

Reference Books: 

 

 

1. Ashley, A. A Handbook of Commercial Correspondence. New Delhi: Oxford University 
Press, 1992. 
2. Aswalthapa, K. Organisational Behaviour. Mumbai: Himalaya Publications, 1991.  
3. Balan, K.R. and Rayudu, C. S. Effective Communication. New Delhi: Beacon Books, 
1996. 
4. Bangh, L. Sue, Fryar, Maridell and Thomas David A. How to Write First Class 
Business Correspondence. N.T.C. Publishing Group USA, 1998. 
5. Benjamin, James. Business and Professional Communication Concepts and 
Practices. New York: Harper Collins College Publishers, 1993.  
6. Britt, Deborah. Improving Business Communication Skills. Kendall Hunt Publishing 
Co., 1992. 
7. Bovee Courtland, L. and Thrill, John V. Business Communication Today. McGraw 
Hill, New York, Taxman Publication, 1989.  
8. Drucher, P.F. Technology, Management and Society. London: Pan Books, 1970.  
9. Eyre, E.C. Effective Communication Made Simple. Kolkata: Rupa and Co.,1985.  
10. Ecouse, Barry. Competitive Communication: A Rhetoric for Modern Business. New 
Delhi: OUP, 1999.   
11. Fisher, Dalmar. Communication in Organisation. Mumbai: Jaico Publishing House, 
1999. 
12. Frailley, L.E. Handbook of Business Letters. Revised Edn. New Jersey: Prentice 
Hall Inc., 1982.  
13. Flyn, Nancy. The Social Media Handbook. Wiley, 2012. 
14. Gartside, L.E. Modern Business Correspondence. Plymouth: McDonald and Evans 
Ltd, 1980.  
15. Ghanekar, A. Communication Skills for Effective Management. Pune: Everest 
Publishing House, 1996. 
16. Labade, Sachin, Katre Deepa et al. Communication Skills in English. Orient 
Blackswan, Pvt Ltd, 2021. 
17. Shainesh, G. and Githa Heggde. Social Media Marketing: Emerging Concepts and 
Applications. Springer Nature Singapore, 2018 

 



12  Internal Continuous Assessment: 40%  
  

External, Semester End Examination
60% 

Individual Passing in Internal and 
External Examination  

13  Continuous Evaluation through:  

 Performance in activities:     10 marks 
(The class may be divided into batches to conduct the oral activities by creating 
formal schedule for the same before the semester End Examination.)  

 Written assignments or projects:                         10 marks  
(Learners will have to write and submit written assignments in a timely manner.)

Suggested Activities: 
 Use of social media accounts for purpose of business communication  
 Making short presentations on given topics 
 Official letter writing/ email writing exercises 
 Role play focusing on channels and methods of communication 

  
14  Format of Question Paper: for the final examination   

 
External / Semester End Examination Marks: 30                Time: 1 Hours 

 
Q.1. Essay Type Questions (Any One out of two on Unit I)                       Marks 10 
Q.2. Essay Type Questions (Any One out of two on Unit II)                      Marks 10 
Q.3. Short Notes/Problem (Any Three out of five on all Units)                   Marks 10 
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Name of the Course:  Environmental Management
                                    & Sustainable Development -I

Sr.
No.

Heading Particulars

1 Description the course : 
Including but Not limited to 

:

Environmental awareness transcends academic 
boundaries. This course transcends academic 
boundaries, equipping you with a foundational 
understanding of ecosystems, biodiversity, and the 
human impact on natural resources and climate. 
Students will learn about critical issues like pollution 
and explore solutions for a sustainable future.

The knowledge you gain here connects with diverse 
fields such as biology, economics, and even 
engineering. It is a foundation for further exploration 
in environmental science, conservation biology, and 
environmental policy.

This course ignites your interest in environmental 
issues and opens doors to exciting careers in 
environmental management, conservation, and 
sustainable development fields with growing 
demand across industries.

Prepare for an interactive learning experience through 
engaging lectures, stimulating group discussions, and 
insightful case studies examining real-world 
environmental challenges and solutions.

2 Vertical : Open Elective

3 Type : Theory 

4 Credit:
2 credits / ( 1 credit = 15 Hours for Theory or 30 

Hours of Practical work in a semester )

5 Hours Allotted : 30 Hours 

6 Marks Allotted: 50 Marks

7 Course Objectives: 
1. To create and disseminate knowledge to the students about environmental 

problems at local, regional and global scale.

2. To introduce about ecosystems, biodiversity and to make aware for the need of 

conservation.

3. To sensitize students towards environmental concerns, issues, and impacts of 

Environmental Management
& Sustainable Development -I



human population. 

4. To prepare students for successful career in environmental departments, research 

institutes, industries, consultancy, and NGOs, etc. 

8 Course Outcomes:  
1. Use principles of Environmental Science for explaining sustainable development 

and its related ethical concerns 

2. Display scientific perspective for issues confronting our present day environment. 

3. Analyze the national and global environmental issues relating air, water, soil, and 

land use, biodiversity, and pollution. 

4. Explain the Role of an individual in relation to human population and 

environmental pollution. 

9 Modules:-  
Unit I: Ecosystems, Biodiversity and Conservation (8 lectures) 

Introduction, structure, and function of ecosystems; Energy flow: food chains, 
food webs and ecological succession. Case studies of the following: 

a) Forest ecosystem 
b) Grassland ecosystem 
c) Desert ecosystem 
d) Aquatic ecosystems (ponds, streams, lakes, rivers, oceans, estuaries) 

1. Levels of biological diversity : genetic, species and ecosystem diversity; 
Biogeographic zones of India; Biodiversity patterns 

2. India as a mega-biodiversity nation; Endangered and endemic species of India 
3. Threats to biodiversity: Habitat loss, poaching of wildlife, man-wildlife 

conflicts, biological invasions; Conservation of biodiversity: In-situ and Ex-situ 
conservation of biodiversity. 

4. Ecosystem and biodiversity services: Ecological, economic, social, ethical, 
aesthetic and Informational value. 

Unit II: Natural Resources and Sustainable Development (7 lectures) 
Overview of natural resources: Definition of resource; Classification of natural 
resources- biotic and abiotic, renewable and non-renewable. 
Biotic resources: Major type of biotic resources- forests, grasslands, wetlands, 
wildlife and aquatic (fresh water and marine); Microbes as a resource; Status and 
challenges. 
Water resources: Types of water resources- fresh water and marine resources; 
Availability and use of water resources; Environmental impact of over-exploitation, 
issues and challenges; Water scarcity and stress; Conflicts over water. 
Soil and mineral resources: Important minerals; Mineral exploitation; Environmental 
problems due to extraction of minerals and use; Soil as a resource and its 
degradation. 
Energy resources: Sources of energy and their classification, renewable and non-
renewable sources of energy; Conventional energy sources- coal, oil, natural gas, 
nuclear energy; 

 

 

 

Non-conventional energy sources- solar, wind, tidal, hydro, wave, ocean thermal, 
geothermal, biomass, hydrogen and fuel cells; Implications of energy use on the 
environment. 
Introduction to sustainable development: Sustainable Development Goals (SDGs)- 



targets and indicators, challenges and strategies for SDGs. 
 Unit III: Human Communities and the Environment (8 lectures) 

 

1. Human population growth: Impacts on environment, human health and welfare. 
2. Resettlement and rehabilitation of project affected persons; case studies. 
3. Disaster management: floods, earthquake, cyclones and landslides. 
4. Environmental movements: Chipko, Silent valley, Bishnois of Rajasthan. 
5. Environmental ethics: Role of Indian and other religions and cultures in 

environmental conservation.  
6. Environmental communication and public awareness, case studies (e.g. CNG 

vehicles in Delhi). 

 

Unit IV: Environmental Issues; Local, Regional, and Global (7 lectures) 
Environmental issues and scales: Concepts of micro-, meso-, synoptic and planetary 
scales; Temporal and spatial extents of local, regional, and global phenomena. 
Pollution: Impact of sectoral processes on Environment, Types of Pollution- air, 
noise, water, soil, municipal solid waste, hazardous waste; Transboundary air 
pollution; Acid rain; Smog. 
Land use and Land cover change: land degradation, deforestation, desertification, 
urbanization. 
Biodiversity loss: past and current trends, impact. 
Global change: Ozone layer depletion; Climate change. 

10 Text Books 
1. Groom, Martha J., Gary K. Meffe, and Carl Ronald Carroll. Principles of 

Conservation Biology. Sunderland: Sinauer Associates, 2006. 
2. Odum, E.P., Odum, H.T. & Andrews, J. 1971. Fundamentals of Ecology. 

Philadelphia: Saunders. 
3. Singh, J.S., Singh, S.P. and Gupta, S.R. 2014. Ecology, Environmental Science 

and Conservation. S. Chand Publishing, New Delhi. 
4. Chiras, D. D and Reganold, J. P. (2010). Natural Resource Conservation: 

Management for a Sustainable Future.10th edition, Upper Saddle River, N. J. 
Benjamin/Cummins/Pearson. 

5. John W. Twidell and Anthony D. (2015). Renewable Energy Sources, 3rd 
Edition, Weir Publisher (ELBS) 

6. Singh, J.S., Singh, S.P. &amp; Gupta, S.R. 2006. Ecology, Environment and 
Resource Conservation. Anamaya Publications https://sdgs.un.org/goals 

7. Down to Earth, Centre of Science and Environment ®. 
8. Hawkins R. E., Encyclopedia of Indian Natural History, Bombay Natural 

History Society, Bombay ®. 
9. Harper, Charles L. (2017) Environment and Society, Human Perspectives on 

Environmental Issues 6th Edition. Routledge. 
10. Rajagopalan, R. (2011). Environmental Studies: From Crisis to Cure. India: 

Oxford University Press. 
11. Harris, Frances (2012) Global Environmental Issues, 2nd Edition. Wiley- 

Blackwell. 
 
 
 
 

11 Reference Books 
1. Carson, R. 2002. Silent Spring. Houghton Mifflin Harcourt. 
2. Gadgil, M., & Guha, R. 1993. This Fissured Land: An Ecological History of India. 

Univ. of California Press. 
3. Gleeson, B. and Low, N. (eds.) 1999. Global Ethics and Environment, London, 

Routledge. 
4. Gleick, P. H. 1993. Water in Crisis. Pacific Institute for Studies in Dev., Environment & 

Security. Stockholm Env. Institute, Oxford Univ. Press. 



5. Sodhi, N.S., Gibson, L. & Raven, P.H. (eds). 2013. Conservation Biology: Voices from 
the Tropics. John Wiley & Sons. 

6. Thapar, V. 1998. Land of the Tiger: A Natural History of the Indian Subcontinent. 
7. Warren, C. E. 1971. Biology and Water Pollution Control. WB Saunders. 
8. Wilson, E. O. 2006. The Creation: An appeal to save life on earth. New York: Norton. 
9. World Commission on Environment and Development. 1987. Our Common Future. 

Oxford University Press. 
12 Internal Continuous Assessment: 40% Semester End Examination: 60% 
13 Continuous Evaluation through: 

Quizzes, Class Tests, presentation, project, role play, 
creative writing, Visits, assignment etc. (at least 4) 

 

14 Format of Question Paper: for the final examination 
For OE: External - 30 Marks (2 Credits) 
                Internal - 20 Marks 
Question Paper Format for 30 Marks 
Format of Question Paper: 30 Marks per paper Semester End Theory Examination: 
 
1. Duration - These examinations shall be of one hour duration. 

2. Theory question paper pattern: 

a. There shall be 04 questions each of 10 marks out of which students will attempt ANY 

THREE 

 
 

 
                                                                                                     Signature:  
                                                                                  Prof. Kavita Laghate 
                                                          Chairman of Board of Studies in Value Education 
 

 






























